SECTION 3: STATEMENT OF MEASURES SINCE THE
2001-02 BUDGET

STATEMENT OF POST 2001-02 BUDGET MEASURES — FACS

Family Tax Benefit and Child Care Benefit Tolerance

2001-02 2002-03 2003-04 2004-05

$m $m $m $m

Outcome 1 Administered 0.000 0.000 0.000 0.000
Departmental 0.000 0.000 0.000 0.000

Total 0.000 0.000 0.000 0.000

Outcome 2 Administered - - - -
Departmental - - - -

Total - - - -

Outcome 3 Administered - - - -
Departmental - - - -

Total - - - -

Measure Administered 0.000 0.000 0.000 0.000
Departmental 0.000 0.000 0.000 0.000

Total 0.000 0.000 0.000 0.000

The Government recognises that the first year of the new Family Tax and Child Care Benefit
arrangements was one of transition and that some families needed extra help in adjusting to the
new arrangements. The Government therefore decided that families who find they have been
overpaid Family Tax Benefit or Child Care Benefit for the 2000-01 tax year because they
incorrectly estimated their income or shared care arrangements will have the first $1,000 of
overpayment waived. A separate $1,000 waiver limit applies to Family Tax Benefit
overpayments and to Child Care Benefit overpayments.

As more people than expected underestimated their income during 2000-01, this would have led
to higher than expected recoveries of overpayments in 2001-02. In this transitional year, the
$1,000 waiver involves forgoing these higher than expected recoveries and to this extent will
have no impact on the forward estimates.

Implementation Date

1 July 2001 to 30 June 2002

Performance Indicators

e Number of customers benefiting from the waiver

e  Average amount waived
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Compliance Package

2001-02 2002-03 2003-04 2004-05

$m $m $m $m

Outcome 1 Administered -1.632 -16.320 -13.056 -13.056
Departmental 0.272 2.720 2.176 2.176

Total -1.360 -13.600 -10.880 -10.880

Outcome 2 Administered - - - -
Departmental - - - -

Total - - - -

Outcome 3 Administered -15.368 -129.680 -108.944 -108.944
Departmental 1.728 17.280 13.824 13.824

Total -13.640 -112.400 -95.120 -95.120

Measure Administered -17.000 -146.000 -122.000 -122.000
Departmental 2.000 20.000 16.000 16.000

Total -15.000 -126.000 -106.000 -106.000

The Government will introduce additional compliance activity to improve the control of
incorrect or fraudulent payments. These avenues include new options for customers receiving
Age Pension or Parenting Payments to notify Centrelink of changes in their circumstances;
enhanced data matching with the Australian Taxation Office (ATO) to identify undeclared
income; and greater promotion of existing 'tip-off' facilities, such as the Internet and a special
‘13’ phone number.

Implementation Date

The new activities will be progressively implemented, starting in October 2001, and are to be
ongoing. (Greater promotion of ‘tip-off” facilities will occur in 2001-02 and 2002-03.)

Performance Indicators

Overall the performance of this package will be measured by reductions in administered
expenses.

In addition, the performance of specific components will be measured by:
e Joint Compliance with ATO — the cost effectiveness of the reviews; and

e Enhanced Tip-off Facility — the number of reviews completed.
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Additional Funding to Allow Better Targeted Investigations from

2002-03
2001-02 2002-03 2003-04 2004-05
$m $m $m $m
Outcome 1 Administered 0.000 -8.000 -8.000 -8.000
Departmental 1.156 0.000 0.000 0.000
Total 1.156 -8.000 -8.000 -8.000
Outcome 2 Administered - - - -
Departmental - - - -
Total - - - -
Outcome 3 Administered 0.000 -109.000 -109.000 -109.000
Departmental 15.844 0.000 0.000 0.000
Total 15.844 -109.000 -109.000 -109.000
Measure Administered 0.000 -117.000 -117.000 -117.000
Departmental 17.000 0.000 0.000 0.000
Total 17.000 -117.000 -117.000 -117.000

The Government will reduce fraud and better control incorrect payment of benefits and improve
programme outcomes with the use of risk profiling. It will identify Age Pension, Newstart
Allowance, Youth Allowance, Mature Age Allowance, Widow Allowance, Partner Allowance
and Parenting Payment customers who are likely to be at risk of receiving incorrect payment or
not achieving programme outcomes. Risk profiling will enable Centrelink to focus their efforts
on those customers identified in the high-risk category.

The savings are expected to be generated by cancellations, downward variations of payments
and raising of debts.

The 2001-02 expense of $17 million will enhance Centrelink IT systems, enable staff training
and build processes to enable the effective and efficient implementation of risk profiling.

Implementation Date

The new processes will commence on 1 July 2002 and will be ongoing.

Performance Indicators

Performance will be measured by reductions in administered expenses.
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STATEMENT OF POST 2001-02 BUDGET MEASURES — OTHER
PORTFOLIOS

Department of Agriculture, Fisheries and Forestry - Extend the
Application Period for the Retirement Assistance for Farmers Scheme

2001-02 2002-03 2003-04 2004-05

$m $m $m $m

Outcome 1 Administered - - - -
Departmental - - - -

Total - - - -

Outcome 2 Administered - - - -
Departmental - - - -

Total - - - -

Outcome 3 Administered 0.000 0.000 0.000 0.000
Departmental 0.000 0.000 0.000 0.000

Total 0.000 0.000 0.000 0.000

Measure Administered 0.000 0.000 0.000 0.000
Departmental 0.000 0.000 0.000 0.000

Total 0.000 0.000 0.000 0.000

In the 2000-01 Budget the closing date for the Retirement Assistance for Farmers Scheme
(RAFS) was extended from 14 September 2000 to 30 June 2001. In early July 2001, the period
for the lodgement of RAFS applications was extended by one month to 31 July 2001. Farmers
who had completed a pre-assessment or lodged a claim by 31 July 2001 then had three months,
from the date a decision was made on their eligibility, to transfer their farm.

However, a farmer must have met all the existing criteria as at 30 June 2001 to take advantage
of the Scheme. Since the eligibility criteria did not change, the scheme itself was not extended.
Rather, farmers were simply given additional time to apply for an Age Pension under the
existing Scheme’s provisions.

Due to the timing of the announcement, and the time required to amend the legislation,
provision for Ex Gratia payments totalling $112,000 was established within Output Group 3.4 —
Support for the Aged, to enable payment of applicants who applied after 30 June 2001 until the
Social Security and Veteran’s Entitlements Legislation Amendment (Retirement Assistance for
Farmers) Act 2001 received Royal Assent. There is no net cost to this measure as estimates
remain within the projected costs for this scheme.

The measure is a cross portfolio measure between the Departments of Agriculture, Fisheries and
Forestry; Family and Community Services; and Veterans’ Affairs.

Implementation Date
1 July 2001 — 31 July 2001
Performance Indicators

Quantity — Number of successful applicants
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STATEMENT OF DELAYS AND VARIATIONS TO PREVIOUS MEASURES

Child Support: Lower Formula "Percentages" for Payers Exercising
Contact with their Children — defeated measure

2001-02 2002-03 2003-04 2004-05

$m $m $m $m

Outcome 1 Administered 0.000 -11.471 -12.208 -12.208
Departmental -1.400 -5.721 -3.000 -3.000

Total -1.400 -17.192 -15.208 -15.208

Outcome 2 Administered - - - -
Departmental - - - -

Total - - - -

Outcome 3 Administered - - - -
Departmental - - - -

Total - - - -

Measure Administered 0.000 -11.471 -12.208 -12.208
Departmental -1.400 -5.721 -3.000 -3.000

Total -1.400 -17.192 -15.208 -15.208

A Child Support Package was announced in the 2000-01 Budget, designed to improve the
operation of the Child Support Scheme.

Provisions in the Child Support Package relating to lower formula ‘percentages’ for payers

exercising contact with their children were not supported by the Parliament. The estimates for
this measure have therefore been reversed.
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Child Support: Lower "Cap" on Payer Income Subject to Child
Support Formula Assessment — defeated measure

2001-02 2002-03 2003-04 2004-05

$m $m $m $m

Outcome 1 Administered 0.003 0.007 0.007 0.007
Departmental 0.000 0.000 0.000 0.000

Total 0.003 0.007 0.007 0.007

Outcome 2 Administered - - - -
Departmental - - - -

Total - - - -

Outcome 3 Administered - - - -
Departmental - - - -

Total - - - -

Measure Administered 0.003 0.007 0.007 0.007
Departmental 0.000 0.000 0.000 0.000

Total 0.003 0.007 0.007 0.007

A Child Support Package was announced in the 2000-01 Budget, designed to improve the
operation of the Child Support Scheme.

Provisions in the Child Support Package relating to a lower ‘cap’ on payer income subject to

child support formula assessment were not supported by the Parliament. The estimates for this
measure have therefore been reversed.
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Stronger Families and Communities Strategy — Early Intervention,
Parenting and Family Relationship Support

2001-02 2002-03 2003-04 2004-05

$m $m $m $m

Outcome 1 Administered 0.000 0.000 0.000 0.000
Departmental 0.298 0.304 0.311 0.317

Total 0.298 0.304 0.311 0.317

Outcome 2 Administered - - - -
Departmental - - - -

Total - - - -

Outcome 3 Administered - - - -
Departmental - - - -

Total - - - -

Measure Administered 0.000 0.000 0.000 0.000
Departmental 0.298 0.304 0.311 0.317

Total 0.298 0.304 0.311 0.317

The measure, announced in the 2000-01 Budget, expands parenting and family relationship
support services and activities with a focus on prevention and early intervention. Administration
mechanisms have now been developed for FaCS to deliver family counselling services in rural
and regional areas as part of the Stronger Families and Communities Strategy. The variation is
to appropriate funds for the delivery of these services though FaCS.

Performance Indicators

Outcome based performance indicators will be consistent with those developed for other
elements of this initiative, within the Stronger Families and Communities Strategy.
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Advertising Campaign for Acknowledging Older Australians for
2001-02

2001-02 2002-03 2003-04 2004-05

$m $m $m $m

Outcome 1 Administered - - - -
Departmental - - - -

Total - - - -

Outcome 2 Administered - - - -
Departmental - - - -

Total - - - -

Outcome 3 Administered 0.000 0.000 0.000 0.000
Departmental 5.500 0.000 0.000 0.000

Total 5.500 0.000 0.000 0.000

Measure Administered 0.000 0.000 0.000 0.000
Departmental 5.500 0.000 0.000 0.000

Total 5.500 0.000 0.000 0.000

The measure provides funding for an information campaign about measures in the
Acknowledging Older Australians package announced in the 2001-02 Budget. The campaign is
targeted at people of age pension age who do not receive a Commonwealth pension, benefit or
concession card from Centrelink or the Department of Veterans’ Affairs. It is designed to
inform people about their possible entitlement for a Telephone Allowance for Commonwealth
Seniors Health Card holders, and the One-off Payment to the Aged.

Implementation Date
1 July 2001 to 30 September 2001
Performance Indicators

Performance Indicators are covered under component measures. Refer to the Portfolio Budget
Statements 2001-02, pages 176 to 179.
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Australians Working Together — Helping Parents Return to Work

2001-02 2002-03 2003-04 2004-05

$m $m $m $m

Outcome 1 Administered - - - -
Departmental - - - -

Total - - - -

Outcome 2 Administered - - - -
Departmental - - - -

Total - - - -

Outcome 3 Administered 0.000 0.000 0.000 0.000
Departmental 0.750 -0.750 0.000 0.000

Total 0.750 -0.750 0.000 0.000

Measure Administered 0.000 0.000 0.000 0.000
Departmental 0.750 -0.750 0.000 0.000

Total 0.750 -0.750 0.000 0.000

The Participation Pack for Parents will be a key aspect of the new participation framework for
parents embodied in the “Helping Parents Return to Work™ element of Australians Working
Together (AWT). In finalising the AWT package for the 2001-02 Budget, development and
initial production costs for the Participation Pack were accounted for in financial year 2002-03,
for a September 2002 commencement. The variation to the previous measure brings forward
$750,000 from 2002-03 to enable essential development work to occur, thereby ensuring the
Participation Pack will be available on time.

Information contained in the Participation Pack for Parents will underpin and support
participation planning activities with parents by Centrelink Personal Advisers. It will be a key
vehicle to maximise adoption by parents of the new framework, thereby enhancing economic
and social participation.
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Australians Working Together — Community and Business

Engagement
2001-02 2002-03 2003-04 2004-05
$m $m $m $m
Outcome 1 Administered - - - -
Departmental - - - -
Total - - - -
Outcome 2 Administered - - - -
Departmental - - - -
Total - - - -
Outcome 3 Administered 0.000 0.000 0.000 0.000
Departmental -3.300 -2.300 0.000 0.000
Total -3.300 -2.300 0.000 0.000
Measure Administered 0.000 0.000 0.000 0.000
Departmental -3.300 -2.300 0.000 0.000
Total -3.300 -2.300 0.000 0.000

The measure was announced in the 2001-02 Budget, and included the Prime Minister’s
Business and Community Sector Partnerships, the Welfare Reform Consultative Forum and
$11.2 million over two years for communication and consultation with the community on
implementation of the Australians Working Together package. Half of the $11.2 million for
communication and consultation is being transferred to the Department of Employment and
Workplace Relations, which is jointly implementing this package with FaCS.
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Australians Working Together — Bring Forward of Centrelink Funding

2001-02 2002-03 2003-04 2004-05

$m $m $m $m

Outcome 1 Administered - - - -
Departmental - - - -

Total - - - -

Outcome 2 Administered 0.000 0.000 0.000 0.000
Departmental 0.338 -0.338 0.000 0.000

Total 0.338 -0.338 0.000 0.000

Outcome 3 Administered 0.000 0.000 0.000 0.000
Departmental 19.364 -19.364 0.000 0.000

Total 19.364 -19.364 0.000 0.000

Measure Administered 0.000 0.000 0.000 0.000
Departmental 19.702 -19.702 0.000 0.000

Total 19.702 -19.702 0.000 0.000

The Government will bring forward funding from 2002-03 to 2001-02 to enable Centrelink to
undertake essential training, build IT transaction capacity, design service delivery and
undertake area coordination earlier than previously anticipated to exercise timely
implementation of the Australians Working Together initiatives.

Funds brought forward have been allocated to AWT measures as follows:

e  AWT: Helping Parents Return to Work $10.570m
e AWT: A Fair Go for Mature Aged Workers $4.509m
e AWT: Promoting Self Reliance for Indigenous People $0.423m
e AWT: Help to Participate $4.200m

57



Revised Means Test Treatment of Private Trusts and Private
Companies — New three month concessional deprivation
arrangements

2001-02 2002-03 2003-04 2004-05

$m $m $m $m

Outcome 1 Administered - - - -
Departmental - - - -

Total - - - -

Outcome 2 Administered - - - -
Departmental - - - -

Total - - - -

Outcome 3 Administered 0.500 1.000 1.000 1.000
Departmental 0.000 0.000 0.000 0.000

Total 0.500 1.000 1.000 1.000

Measure Administered 0.500 1.000 1.000 1.000
Departmental 0.000 0.000 0.000 0.000

Total 0.500 1.000 1.000 1.000

The 2000-01 Budget included a measure to change the rules for the means test treatment of
private companies and private trusts, effective from 1 January 2002. The new rules ensure that
people who control assets in private companies and private trusts are treated on a comparable
basis under the social security means test to people who hold similar levels of assets in their
own name.

The Minister for Family and Community Services announced a revision to this measure on
20 December 2001, which extends deprivation arrangements applicable prior to 1 January 2002
to include cases where control of a private trust or company is surrendered before 1 April 2002.
That is, customers who meet certain requirements will be able to surrender control of their trust
or company until 31 March 2002 without the assets of the trust or company continuing to be
assessed against them for an additional five year deprivation period.
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