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SECTION 1 - OVERVIEW, VARIATIONS AND MEASURES
SINCE 2001-02 BUDGET

DEPARTMENT OVERVIEW

There has been no change to the role or mission of the Department of Family and Community
Services (FaCS) or to its three policy outcomes since publication of the Portfolio Budget
Statements 2001-02:

� Outcome 1 – Stronger Families: Families, young people and students have access to
financial assistance and family support services;

� Outcome 2 – Stronger Communities: The community has access to affordable housing,
community support and services, and assistance in emergencies; and

� Outcome 3 – Economic and Social Participation: Participation in the labour force and
community life is facilitated by income support measures and services that encourage
independence and contribution to the community.

The department’s proposed appropriations are summarised at Table 1.1. The structure of the
department’s outcomes and output groups is summarised at Map 2.
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Table 1.1: FaCS Appropriations 2001-02 ($’000) 1

OUTCOMES TOTAL
APPROPRIATIONS

Revenue Price of Special Total
from other outputs Approps Administered
sources 2 Appropriations

Bill No. 1 + Special Total Bill No. 1 + Bill No. 2 +
Bill No. 3 Approps Bill No. 3 Bill No. 4 3

(C = A + B) (E = C + D) (I = F + G + H) (J = C + I)
(A) (B) (C) (D) (E) (F) (G) (H) (I) (J)

Outcome 1: 995,035 - 995,035 1,764 996,799 286,133 16,268 14,780,139 15,082,540 16,077,575
Stronger
Families
Outcome 2: 48,139 - 48,139 550 48,689 60,983 1,363,463 2,750 1,427,196 1,475,335
Stronger
Communities
Outcome 3: 1,195,275 - 1,195,275 34,127 1,229,402 306,458 501,391 37,857,075 38,664,924 39,860,199
Economic
and Social
Participation
Total 2,238,449 - 2,238,449 36,441 2,274,890 653,574 1,881,122 52,639,964 55,174,660 57,413,109

(K1) (K1) (K1)

Amounts in shading are included in annual appropriation bills Departmental Capital (Equity Injections)  (K2) 173

Administered Capital  (K3) 301,451
TOTAL APPROPRIATIONS 57,714,733

Revenue from Government
(Appropriations)

DEPARTMENTAL (PRICE OF OUTPUTS)

Annual
Appropriations

ADMINISTERED

1. Figures in columns A to I are provided in the resourcing tables for each outcome (Tables 2.1.1, 2.2.1 and 2.3.1). Figures marked K1 are found in the Budgeted
Departmental Statement of Financial Performance (Table 4.1). Figures marked K2 and K3 are found in the Capital Budget Statements (Tables 4.4 and 4.9
respectively).

2. Revenue from other sources encompasses non-directly appropriated revenues, such as interest revenue, sale of goods and services to other Commonwealth
agencies or the community, and resources received free of charge. Non directly appropriated revenues are detailed in Appendix 1.

3. Figures in column G include only Specific Purpose Payments to states and territories.



15

Map 2: FaCS Outcomes and Output Groups

Total Resources 1 $58,273m
Departmental  Appropriations $ 2,238m
Administered Appropriations 2 $55,175m

Total Resources 1 $16,898m Total Resources 1 $ 1,476m Total Resources 1 $39,899m
Departmental Appropriations $ 995m Departmental Appropriations $ 48m Departmental Appropriations $ 1,195m

Administered Appropriations 2 $15,083m Administered Appropriations 2 $ 1,427m Administered Appropriations 2 $38,665m

See Table 2.1.1 for resources. See Table 2.2.1 for resources. See Table 2.3.1 for resources.

Departmental Appropriations $ 420m Departmental Appropriations $ 6m Departmental Appropriations $ 574m
Administered Appropriations $11,016m Administered Appropriations $ 1,197m Administered Appropriations $12,790m

Departmental Appropriations $ 225m Departmental Appropriations $ 42m Departmental Appropriations $ 360m
Administered Appropriations $ 2,673m Administered Appropriations $ 229m Administered Appropriations $ 7,708m

Departmental Appropriations $ 222m Departmental Appropriations $ 19m
Administered Appropriations $ 1m Administered Appropriations $ 1,234m

Departmental Appropriations $ 128m Departmental Appropriations $ 243m
Administered Appropriations $ 1,392m Administered Appropriations $16,932m

Outcome 3
Economic and Social Participation

Department of Family and Community Services

Output Group 2.2 Output Group 3.2

Secretary: Mr Mark Sullivan

Outcome 2
Stronger Communities

Output Group 2.1
Housing Support

Output Group 3.1
Labour Market Assistance

Output Group 1.4
Child Care Support

Support for People with a DisabilityCommunity Support

Output Group 3.3
Support for Carers

Output Group 3.4
Support for the Aged

Outcome 1
Stronger Families 

Output Group 1.1
Family Assistance

Output Group 1.2
Youth and Student Support

Output Group 1.3
Child Support

1. 'Total Resources' includes appropriations, non-appropriated revenue and resources across outcomes.
2. ‘Administered Appropriations’ include ‘Administered Items across Outcome’
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ADDITIONAL ESTIMATES AND VARIATIONS TO OUTCOMES

An increase of $63.0 million across departmental and administered annual appropriations is
being sought for the Department of Family and Community Services at Additional Estimates.
The variations reflect a variety of factors, the largest being new policies and variations to
previously announced measures as agreed since the 2001-02 Budget, as outlined in the tables
below.

Net increase of $44.6 million in departmental appropriations comprises:

Reason for Variation $m
New policies since the 2001-02 Budget (summarised in Table 1.2) 19.0
Movement of funding from Contingency Reserve for “Extend Eligibility for
Commonwealth Seniors Health Card” – measure announced at budget (Outcome 3)

1.5

Movement of funding from Contingency Reserve for “Telephone Allowance for
Commonwealth Seniors Health Card Holders” – measure announced at budget
(Outcome 3)

1.0

Variations to previously announced measures (summarised in Table 1.2) 21.5
Reclassification of a part of the “Supported Accommodation Assistance
Programme – National Priorities” funding from administered to departmental
(Outcome 2)

0.7

Miscellaneous minor adjustments 0.9
TOTAL 44.6

Net increase of $18.4 million to administered items funded from annual appropriations
comprises:

Reason for Variation $m
Extension to Commonwealth Seniors Health Card holders of concessions on Great
Southern Rail (Outcome 2)

1.7

New policy since the 2001-02 Budget: Extension of application period for
Retirement Assistance for Farmers Scheme 1

0.1

Revision of carryover as agreed at budget from 2000-01 to 2001-02 (Outcome 2) -0.5
Revision of estimates for Child Care Assistance payments (Outcome 1) 10.0
Transfer of “One-off Payment to the Aged” from special appropriation estimate to
a new annual appropriation item (Outcome 3) 2

9.0

Transfer “JET – payments for training” to DEWR (Outcome 3) -1.5
Reclassification of a part of the “Supported Accommodation Assistance
Programme – National Priorities” funding from administered to departmental
(Outcome 2)

-0.7

Miscellaneous minor adjustments 0.3
TOTAL 3 18.4
1. While the measure has no net cost to the budget, funding for an ex gratia payment is required.
2. There are offsetting reductions to special appropriation estimates, therefore there is no net impact on

total portfolio resourcing.
3. Total equals the sum of additional estimates for administered expenses in Table 1.3 and additional

estimates for specific payments to the states and territories in Table 1.4 less the $1.5 million
transferred to DEWR as discussed in Table 1.3.
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Measures

New measures and variations to previously announced measures since the 2001-02 Budget are
listed in Table 1.2, and are summarised in Section 2. Section 3 provides detailed descriptions
and the financial impacts. Key measures are:
� a Compliance Package, which will introduce additional compliance activity and deliver

significant portfolio savings;
� a measure to fund better targeted investigations, which will reduce fraud and better control

incorrect payments of benefits and improve programme outcomes; and
� Australians Working Together – Bring forward of Centrelink funding.

Proposed new measures will increase departmental resourcing by $19.0 million in 2001-02, the
major factor being implementation costs for the better targeted investigations measure.
Variations to previously announced measures will increase departmental resourcing by a further
$21.5 million, the major element being the bring forward of departmental funding associated
with the Australians Working Together package announced in the 2001-02 Budget. Proposed
new measures and measure variations will reduce specially appropriated administered
expenditure by $16.5 million in 2001-02, primarily reflecting the savings from the Compliance
measure.

Appropriation Bills

Tables 1.3 and 1.4 map the proposed variations to annual administered and departmental
appropriations to Appropriation Bills (No. 3 and No. 4).

Appropriation Bill (No. 3) supplements Appropriation Act (No. 1) 2001-02, and includes
funding for departmental expenses and existing administered outcomes, administered by the
Commonwealth. The vast bulk of the proposed variations to annual administered and
departmental appropriations are related to Bill 3.

Appropriation Bill (No. 4) supplements Appropriation Act (No. 2) 2001-02, and includes
funding for payments to State, Territory and local governments, departmental and administered
capital injections, and administered expenses for new outcomes. This Bill accounts for the
remainder – $226,000 – of the proposed variations. The change to annual administered
appropriations under Outcome 3, reflects a minor variation to funding under the
Commonwealth/State Disability Agreement.

Staffing Levels

Table 1.5 shows estimated staffing levels for the department. Provisions for staffing have not
changed since the 2001-02 Budget.

As discussed in Part B of these statements, the AAO changes comprise the transfer of Youth
Affairs from the former Department of Education, Training and Youth Affairs (DETYA) and
the transfer of CRS Australia to the Department of Health and Ageing (DoHA). The staffing
consequences of the transfer of Youth Affairs are not reflected in the portfolio’s estimates and
will be reported in the 2002-03 Portfolio Budget Statements. CRS Australia’s staffing continues
to be reflected in this portfolio’s estimates pending formal transfer to DoHA upon the passage
of legislation.
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Non-Directly Appropriated Items

Not all portfolio revenues are directly appropriated by Parliament. Table 1.6 shows
departmental revenues from other sources (section 31 receipts). Appendix 1 to Part C of these
Statements lists non-directly appropriated revenues, such as monies paid to the CSA Trust.

Most of these non-directly appropriated revenues are spent – such as monies received by the
CSA Trust Account from child support payers, which are transferred to child support payees.
Expenditure on these revenue sources is shown on an outcome basis in tables 2.1.1, 2.2.1 and
2.3.1 under the headings “Non-Directly Appropriated Expenses”.

Special Appropriations

Revisions to estimated expenditure in 2001-02 under special appropriations are shown in
Appendix 2 to Part C of these Statements, and indicate an increase of $757.9 million since
budget.

Changes to the Family Tax Benefit (FTB) estimates account for $260 million of the total
variation in estimated expenses for 2001-02. The estimates have increased because a higher
than expected proportion of families are claiming FTB through Centrelink rather than through
the tax system. The increase has been offset by an adjustment to income tax revenue estimates.

The bulk of the increase is attributable to revised estimates of expenses for other social security
payments, due to estimated changes in customer numbers and rates of payment as well as the
impact of economic assumptions such as inflation and wage growth.

As noted, since budget, there have been new policies and variations to previous measures which
have a total effect of reducing estimated expenditure under special appropriations by
$16.5 million in 2001-02.
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Table 1.2: Summary of Measures Since the 2001-02 Budget

New Measures - Outcome Page
FaCS

Admin Dept Total Admin Dept Total Admin Dept Total Admin Dept Total
Items Outputs Items Outputs Items Outputs Items Outputs

Family Tax Benefit and 
Child Care Benefit 
Tolerance 1

1 47 - - - - - - - - - - - -

Compliance Package 1 & 3 48 -17,000 2,000 -15,000 -146,000 20,000 -126,000 -122,000 16,000 -106,000 -122,000 16,000 -106,000

Additional Funding to 
Allow Better Targeted 
Investigations from 
2002-03

1 & 3 49 - 17,000 17,000 -117,000 - -117,000 -117,000 - -117,000 -117,000 - -117,000

Sub-Total -17,000 19,000 2,000 -263,000 20,000 -243,000 -239,000 16,000 -223,000 -239,000 16,000 -223,000
New Measures -
Other Portfolios

Extend the Application 
Period for the 
Retirement Assistance 
for Farmers Scheme 1

3 50 - - - - - - - - - - - -

Sub-Total - - - - - - - - - - - -
Variations to

Previous Measures

Lower Formula 
"Percentages" for 
Payers Exercising 
Contact with their 
Children – defeated

1 51 - -1,400 -1,400 -11,471 -5,721 -17,192 -12,208 -3,000 -15,208 -12,208 -3,000 -15,208

Lower "Cap" on Payer 
Income subject to Child 
Support Formula 
Assessment – defeated

1 52 3 - 3 7 - 7 7 - 7 7 - 7

Appropriations

($'000)
2003-04 2004-05

Appropriations AppropriationsAppropriations

($'000)
2001-02 2002-03

($'000) ($'000)

1. These measures are budget neutral.
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Variations to Outcome Page
Previous Measures Group

Admin Dept Total Admin Dept Total Admin Dept Total Admin Dept Total
Items Outputs Items Outputs Items Outputs Items Outputs

Early Intervention, 
Parenting and Family 
Relationship Support

1 53 - 298 298 - 304 304 - 311 311 - 317 317

Advertising Campaign 
for Acknowledging 
Older Australians for 
2001-02

3 54 - 5,500 5,500 - - - - - - - - -

AWT: Helping Parents 
Return to Work

3 55 - 750 750 - -750 -750 - - - - - -

AWT: Community and 
Business Engagement

3 56 - -3,300 -3,300 - -2,300 -2,300 - - - - - -

AWT: Bring Forward of 
Centrelink Funding

2 & 3 57 - 19,702 19,702 - -19,702 -19,702 - - - - - -

Revised Means Test 
Treatment of Private 
Trusts and Private 
Companies

3 58 500 - 500 1,000 - 1,000 1,000 - 1,000 1,000 - 1,000

Sub-Total 503 21,550 22,053 -10,464 -28,169 -38,633 -11,201 -2,689 -13,890 -11,201 -2,683 -13,884
TOTAL -16,497 40,550 24,053 -273,464 -8,169 -281,633 -250,201 13,311 -236,890 -250,201 13,317 -236,884

Appropriations Appropriations Appropriations
2001-02 2002-03 2003-04 2004-05
($'000) ($'000) ($'000) ($'000)

Appropriations



21

BREAKDOWN OF ADDITIONAL ESTIMATES BY APPROPRIATION BILL

Table 1.3: Appropriation Bill (No. 3) 2001-02

Actual Budget Revised Additional Reduced
Expenses Estimates Estimates Estimates Estimates
2000-01 2001-02 2001-02

$'000 $'000 $'000 $'000 $'000
ADMINISTERED EXPENSES
Outcome 1:
Stronger Families

241,104 276,089 286,133 10,044 -

Outcome 2:
Stronger Communities

43,059 60,482 60,983 501 -

Outcome 3: 1

Economic and Social Participation
290,506 298,845 307,957 9,112 -

Subtotal 574,669 635,416 655,073 19,657 -
DEPARTMENTAL EXPENSES
Outcome 1:
Stronger Families

992,819 993,553 995,035 1,482 -

Outcome 2:
Stronger Communities

43,954 47,703 48,139 436 -

Outcome 3:
Economic and Social Participation

1,105,086 1,152,571 1,195,275 42,704 -

Subtotal 2,141,859 2,193,827 2,238,449 44,622 -
TOTAL 2,716,528 2,829,243 2,893,522 64,279 -

1. Appropriation Bill (No. 3) shows amounts appropriated to FaCS. As noted under Outcome 3 in Section 2
(page 40) of this statement, $1.5 million relating to “JET – payments for training” has been transferred
to DEWR as a result of a change to the administrative arrangements in May 2001 brought about by the
Australians Working Together initiative. Accordingly FaCS resourcing estimates for 2001-02 (as shown
in Tables 1.1 and 2.3.1, and Maps 2 and 2.3) are $1.5 million lower in respect of administered
appropriations for Outcome 3 than shown in Appropriation Bill (No. 3).
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Table 1.4: Appropriation Bill (No. 4) 2001-02

Actual Budget Revised Additional Reduced
Expenses Estimates Estimates Estimates Estimates
2000-01 2001-02 2001-02

$'000 $'000 $'000 $'000 $'000
SPECIFIC PAYMENTS TO THE 
STATES AND TERRITORIES
Outcome 1:
Stronger Families

11,778 16,268 16,268 - -

Outcome 2:
Stronger Communities

1,361,915 1,363,463 1,363,463 - -

Outcome 3:
Economic and Social Participation

427,718 501,165 501,391 226 -

Subtotal 1,801,411 1,880,896 1,881,122 226 -
OTHER ADMINISTERED 
EXPENSES

Subtotal - - - - -
EQUITY INJECTIONS AND 
LOANS
Equity Injections 148 173 173 - -
Rephasing from previous years 4,282 - - - -
Administered Capital - 301,451 301,451 - -

Subtotal 4,430 301,624 301,624 - -
TOTAL 1,805,841 2,182,520 2,182,746 226 -
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SUMMARY OF STAFFING CHANGES

Table 1.5: Average Staffing Level (ASL) – Department of Family and Community
Services

Actual Budget Revised Variation
2000-01 2001-02 2001-02

Outcome 1:
Stronger Families

3,241 3,241 3,241 -

Outcome 2:
Stronger Communities

244 255 255 -

Outcome 3:
Economic and Social Participation

2,123 2,134 2,134 -

TOTAL 5,608 5,630 5,630 -

VARIATIONS TO REVENUE FROM OTHER SOURCES

Table 1.6: Changes to Net Annotated Appropriations (Section 31) Receipts

Total Total Receipts from Receipts from Variation
Approp Approp Independent Independent in Non-

2001-02 2001-02 Sources Sources govt
(Budget) (Revised) (Budget) (Revised) Revenue

$'000 $'000 $'000 $'000 $'000
Outcome 1:
Stronger Families

16,667,975 16,897,748 1,764 1,764 -

Outcome 2:
Stronger Communities

1,475,148 1,476,085 550 550 -

Outcome 3:
Economic and Social Participation

39,418,596 39,899,326 34,127 34,127 -

TOTAL 57,561,719 58,273,159 36,441 36,441 -




