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SECTION 1: OVERVIEW AND APPROPRIATIONS

OVERVIEW

There have been no major variations to the role or vision of Centrelink:

� Centrelink’s purpose is to provide exceptional service to the community by linking
Australian government services and to achieve best practice in service delivery. Its vision is
to make a positive difference to Australian individuals, families and communities during
transitional periods in their lives.

APPROPRIATIONS

Centrelink is a service provider operating under purchaser-provider arrangements. The majority
of Centrelink’s funding is appropriated to its client departments and then paid to Centrelink
according to either Business Partnership Agreements or Service Level Agreements. Its major
client departments comprise:

� Department of Family and Community Services (FaCS);

� Department of Employment and Workplace Relations (DEWR);

� Department of Education, Science and Training (DEST);

� Department of Health and Ageing (DoHA); and

� Department of Agriculture, Fisheries and Forestry Australia (AFFA).

Centrelink receives direct appropriations for funding relating to equity injections and
Compensation for Detriment caused by Defective Administration (CDDA). In 2001-02,
Centrelink has $24.2 million appropriated as an equity injection and $0.2 million for CDDA.
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SECTION 2: OUTCOMES AND OUTPUTS

OUTCOMES AND OUTPUT GROUPS

There have been no variations to Centrelink’s outcome:

Effective delivery of Commonwealth services to eligible customers.

CENTRELINK REVENUE

Table 2.1: Total Revenue for Centrelink 2000-01 and 2001-02

Budget Revised
Actual estimates estimates

2000-01 2001-02 2001-02
$'000 $'000 $'000

Total Administered Resourcing (A) 0 0 0

Subtotal output group 1.1 250 250 250
250 250 250

Revenue from other sources
Family and Community Services 1,602,787 1,648,427 1,689,148
Employment and Workplace Relations 109,664 111,528 113,500
Education, Science and Training 14,095 13,073 13,148
Health and Ageing 2,747 2,418 3,574
Agriculture, Fisheries and Forestry Australia 10,798 5,130 6,020
Other 1 32,956 18,821 30,353

Total revenue from other sources (C) 1,773,047 1,799,397 1,855,743

1,773,297 1,799,647 1,855,993

1,773,297 1,799,647 1,855,993

Average staffing level (units) 21,086 21,430 22,115

ADMINISTERED APPROPRIATIONS

DEPARTMENTAL APPROPRIATIONS
Output Group 1.1 - Efficient Delivery of 
Commonwealth Services to Eligible Customers

Total revenue from government (appropriations) (B)

Total price of departmental outputs (B+C)
(Total revenue from Government and from other sources)

Total estimated resourcing for outcome 1 (A+B+C)
(Total price of outputs and admin expenses)

1. Revenue from other sources (other) includes revenue from anticipated new business outside existing
Business Partnership Agreements or Service Level Agreements with other client agencies.
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Chart 2.1: Centrelink Summary of 2001-02 Revenue
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Table 2.2: Centrelink Total Revenue for 2002-03 to 2004-05 (Estimate)

2002-03 2003-04 2004-05
$'000 $'000 $'000

FaCS 1,734,356 1,716,786 1,711,661
DEWR 114,424 115,867 117,786
DEST 13,268 13,756 13,972
DoHA 3,418 3,077 3,113
AFFA 3,689 2,910 1,661

Subtotal Service Delivery 1,869,155 1,852,396 1,848,193
Revenue from other sources 1 51,291 57,987 63,175

Total 1,920,446 1,910,383 1,911,368

1. CDDA appropriation is included in revenue from other sources.
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Chart 2.2: Trends in Centrelink Total Revenue 1
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1. 2000-01 figure is based on actual revenue. 2001-02 and forward years are estimates only and are
indexed in accordance with the Wage Cost Index (WCI) parameters issued by the Department of
Finance and Administration.

Table 2.3: Summary of 2001-02 additional estimates variations

Budget
Estimates
2001-02

Revised
Estimates
2001-02 Variations 

$'000 $'000 $'000

FaCS 1,648,427 1,689,148 40,721
DEWR 111,528 113,500 1,972
DEST 13,073 13,148 75
DoHA 2,418 3,574 1,156
AFFA 5,130 6,020 890

Subtotal Service Delivery 1,780,576 1,825,390 44,814
Revenue from other sources 19,071 30,603 11,532

Total 1,799,647 1,855,993 56,346

Increases to Centrelink’s revenue for 2001-02 total $56.3 million as shown in the above table.
The changes to revenue from Department of Family and Community Services total
$40.7 million and include the measures outlined below.

Additional Compliance Activity

� Compliance Package – The Government will introduce additional compliance activity to
improve the control of incorrect or fraudulent payments. These avenues include new
options for customers receiving Age Pension or Parenting Payments to notify Centrelink of
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changes in their circumstances; enhanced data matching with the Australian Taxation
Office to identify undeclared income; and greater promotion of existing tip-off facilities:
$2.0 million in 2001-02.

� Additional Funding to Allow Better Targeted Investigations from 2002-03 – The
Government will reduce fraud and better control incorrect payment of benefits and improve
programme outcomes with the use of risk profiling. It will identify Age Pension, Newstart
Allowance, Youth Allowance, Mature Age Allowance, Widow Allowance, Partner
Allowance and Parenting Payment customers who are likely to be at risk of receiving
incorrect payment or not achieving programme outcomes. Risk profiling will enable
Centrelink to focus their efforts on those customers identified in the high-risk category:
$17.0 million in 2001-02.

Australians Working Together Revenue Adjustment

� Australians Working Together: Bring Forward of Centrelink Funding – The Government
will bring forward funding from 2002-03 to 2001-02 to enable Centrelink to undertake
essential training, build IT transaction capacity, design service delivery and undertake area
coordination earlier than previously anticipated to exercise timely implementation of the
Australians Working Together initiatives: $19.7 million in 2001-02.

Other Adjustments

� Anticipated decreases of $10 million since the 2001-02 Portfolio Budget Statements due to
changes in customer number estimates under the Centrelink / FaCS purchaser–provider
agreement.

‘Revenue from other sources’ increased by $11.5 million mainly due to:

� an increase in other business undertaken by Centrelink. $10.4 million (eg Assistance to
stranded Ansett Customers and Attorney Generals Family Law Assistance Gateway Call
Centre); and

� additional interest from cash management activities: $1.1 million.

In the 2001-02 Portfolio Budget Statements Centrelink noted its revenue estimate did not
include adjustments to funding for a number of budget initiatives (refer pages 241 and 242 of
the PBS). The revenue estimates are now included in these statements for the following
measures:

� Acknowledging Older Australians – Telephone Allowance to Commonwealth Seniors
Health Card Holders: $8.3 million for 2001-02;

� Acknowledging Older Australians – Exempt Superannuation from the Social Security
Means Test for People Aged Between 55 and Age Pension Age: $3.9 million for 2001-02;

� Acknowledging Older Australians – One-off Payment to the Aged: $1.2 million for
2001-02; and

� Family Tax Benefit Shared Care Arrangements and Child Support Agency Liability  –
Adjustment to funding for change in implementation date: - $0.4 million for 2001-02.
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SECTION 3: BUDGETED FINANCIAL STATEMENTS

Budgeted Departmental Statement of Financial Performance

The statement provides a picture of the expected financial results for Centrelink by identifying
full accrual expenses and revenues, which highlights whether Centrelink is operating at a
sustainable level in the short run.

Budgeted Departmental Statement Financial Position

The statement shows the financial position of Centrelink. It enables decision makers to track the
management of Centrelink’s assets and liabilities.

Budgeted Departmental Statement of Cash Flows

Budgeted cash flows, as reflected in the Statement of Cash Flows, provide important
information on the extent and nature of cash flows by categorising them into expected cash
flows from operating activities, investing activities and financing activities.

Departmental Capital Budget Statement

Shows all planned capital expenditure (capital expenditure on non-financial assets), whether
funded either through capital appropriations for additional equity or borrowings, or from funds
from internal sources.

Departmental Non-Financial Assets – Summary of Movement

Shows budgeted acquisitions and disposals of non-financial assets during the current year.



85

Table 3.1: Budgeted Departmental Statement of Financial Performance

Revised Forward Forward Forward
Actual Budget Estimate Estimate Estimate

2000-01 2001-02 2002-03 2003-04 2004-05
$'000 $'000 $'000 $'000 $'000

REVENUES
Revenue from government 250 250 250 250 250
Sales of goods and services 1,759,162 1,844,879 1,908,642 1,898,532 1,899,400
Interest and dividends 8,802 6,000 6,628 6,613 6,668
Other 5,083 4,865 4,926 4,988 5,050

Total Revenue 1,773,297 1,855,994 1,920,446 1,910,383 1,911,368

EXPENSES
Employees 1,080,296 1,132,999 1,129,526 1,130,207 1,124,339
Suppliers 581,473 677,483 711,660 695,438 698,320
Depreciation and amortisation 75,740 72,482 76,390 82,086 86,382
Write down of assets 8,454 2,000 2,000 2,000 2,000
Other 1,326 1,031 639 246 0

Total Expenses 1,747,289 1,885,995 1,920,215 1,909,977 1,911,041

Operating Result 26,008 -30,001 231 406 327
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Table 3.2: Budgeted Departmental Statement of Financial Position

Revised Forward Forward Forward
Actual Budget Estimate Estimate Estimate

2000-01 2001-02 2002-03 2003-04 2004-05
$'000 $'000 $'000 $'000 $'000

ASSETS
Financial assets

Cash 124,099 61,377 47,323 63,576 54,746
Receivables 20,495 15,524 16,488 16,335 16,477

Total financial assets 144,594 76,901 63,811 79,911 71,223
Non-financial assets

Land and buildings 76,409 71,925 69,692 67,225 63,057
Infrastructure, plant and equipment 52,251 80,794 84,044 79,363 76,446
Intangibles 173,702 194,943 205,022 206,372 212,692
Other 47,648 54,727 55,527 55,747 55,971

Total non-financial assets 350,010 402,389 414,285 408,707 408,166

Total assets 494,604 479,290 478,096 488,618 479,389

LIABILITIES
Debt

Loans 18,699 12,466 6,233 0 0
Total debt 18,699 12,466 6,233 0 0
Provisions and payables

Employees 320,433 330,366 333,743 343,454 333,672
Suppliers 48,928 53,809 56,539 55,236 55,462
Other 29,097 10,953 953 953 953

Total provisions and payables 398,458 395,128 391,235 399,643 390,087

Total liabilities 417,157 407,594 397,468 399,643 390,087

EQUITY
Capital 47,159 71,409 80,110 88,051 88,051
Reserves 2,467 2,467 2,467 2,467 2,467
Accumulated surpluses or deficits 27,821 -2,180 -1,949 -1,543 -1,216

Total equity 77,447 71,696 80,628 88,975 89,302

Liabilities and equity 494,604 479,290 478,096 488,618 479,389
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Table 3.3: Budgeted Departmental Statement of Cash Flows

Revised Forward Forward Forward
Actual Budget Estimate Estimate Estimate

2000-01 2001-02 2002-03 2003-04 2004-05
$'000 $'000 $'000 $'000 $'000

OPERATING ACTIVITIES
Cash received 

Appropriation Receipts 250 250 250 250 250
Sales of goods and services 1,764,238 1,919,684 1,980,135 1,969,511 1,970,188
Interest 8,620 6,000 6,628 6,613 6,668
GST receipts 43,190 66,538 72,005 70,901 70,911
Other 

Total cash received 1,816,298 1,992,472 2,059,018 2,047,275 2,048,017
Cash used

Employees 1,044,530 1,123,065 1,126,150 1,120,496 1,134,121
Suppliers 633,622 825,971 857,208 832,049 833,492
Interest 1,327 1,031 639 246 0
Other 0 3,362 2,056 1,650 1,618

Total cash used 1,679,479 1,953,429 1,986,053 1,954,441 1,969,231

Net cash from operating activities 136,819 39,043 72,965 92,834 78,786

INVESTING ACTIVITIES
Cash received - Non Financial 5,163 0 0 0 0
Total cash received - Non Financial 5,163 0 0 0 0
Cash used - Non Financial

Purchase of property, plant and 
equipment

37,659 77,830 56,688 50,408 52,911

Purchase of replacement of 
intangibles

49,840 41,952 32,798 27,881 34,706

Total cash used - Non Financial 87,499 119,782 89,486 78,289 87,617

Net cash from Investing Activities -82,336 -119,782 -89,486 -78,289 -87,617

FINANCIAL ACTIVITIES
Cash received

Proceeds  from issuing equity 
instruments

20,948 24,250 8,701 7,941 0

Total cash received 20,948 24,250 8,701 7,941 0
Cash used

Repayment of debt 6,233 6,233 6,233 6,233 0
Total cash used 6,233 6,233 6,233 6,233 0

Net cash from financing activities 14,715 18,017 2,468 1,708 0

Net increase in cash held 69,198 -62,722 -14,053 16,253 -8,831
Cash at the beginning of the period 54,901 124,099 61,377 47,324 63,577

Cash at the end of the period 124,099 61,377 47,324 63,577 54,746
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Table 3.4: Departmental Capital Budget Statement

Revised Forward Forward Forward
Actual Budget Estimate Estimate Estimate

2000-01 2001-02 2002-03 2003-04 2004-05
$'000 $'000 $'000 $'000 $'000

CAPITAL APPROPRIATIONS
Total equity injections 20,948 24,250 8,701 7,941 0

Total Capital Appropriations 20,948 24,250 8,701 7,941 0

Represented by:
Purchase of non-current assets 20,948 24,250 8,701 7,941 0

PURCHASE OF NON-CURRENT 
ASSETS

Funded by capital appropriations 20,948 24,250 8,701 7,941 0
Funded internally by Departmental 
resources

66,551 95,532 80,785 70,348 87,617

Total amount funded 87,499 119,782 89,486 78,289 87,617
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Table 3.5: Departmental Non-Financial Assets – Summary of Movements

Land Buildings Other Intangibles Total
Infrastructure

Plant and
Equipment

$'000 $'000 $'000 $'000 $'000
GROSS VALUE
As at 1 July 2001 (opening) 1,944 113,530 132,751 228,466 476,691

Additions 0 20,000 57,830 41,952 119,782
Disposals 0 -500 -500 -1,000 -2,000
Other movements

As at 30 June 2002 (closing) 1,944 133,030 190,081 269,418 594,473

ACCUMULATED DEPRECIATION
As at 1 July 2001 (opening) 0 39,065 80,500 54,764 174,329

Disposals
Charge for the reporting period 0 23,984 28,787 19,711 72,482
Other movements

As at 30 June 2002 (closing) 0 63,049 109,287 74,475 246,811

Net book value as at 30 June 2002
(closing book value) 1,944 69,981 80,794 194,943 347,662

Net book value as at 1 July 2001
(opening book value) 1,944 74,465 52,251 173,702 302,362

TOTAL ADDITIONS
Self funded 0 20,000 49,686 25,846 95,532
Appropriations 0 0 8,144 16,106 24,250

Total 0 20,000 57,830 41,952 119,782
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NOTES TO FINANCIAL STATEMENTS

Budgeted Departmental Statement of Financial Performance

Centrelink has estimated an operating deficit of $30 million for 2001-02, which represents less
than 1.7% of revenue. The variation in the expected result compared to the 2001-02 Portfolio
Budget Statements can be mainly attributed to the following factors:
� maintenance of higher than budgeted staffing levels to service customer demand; and
� reduced revenue from changes to customer number estimates impacting on funding under

the Centrelink / FaCS purchaser–provider agreement.

The 2000-01 operating surplus of $26 million will fund the majority of the expected deficit in
2001-02.

Small operating surpluses have been projected for each of the forward years.

Budgeted Departmental Statement Financial Position

The 2001-02 budgeted cash position of $61.4 million is a decrease from the 2000-01 actual
result of $124.1 million due to previously deferred capital purchases being made in 2001-02 and
an expected $30 million operating deficit.

Non-financial asset increases in 2001-02 are mainly due to the impact of previously deferred
capital purchases, increments in internally developed software and changes to expected useful
life for some classes of assets.

The 1998-99 unsecured loan of $31.2 million will reduce to $12.5 million by the end of
2001-02 and is expected to be repaid in full by 30 June 2004. Interest has been charged
quarterly at the 10 year bond rate. No further borrowings are anticipated for the foreseeable
future.

Budgeted Departmental Statement of Cash Flows

Positive ending cash positions have been forecast for the revised budget year and each of the
forward years.


