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More details are in the section on Valuing our people 
Environment 
 

Key goal for 2008–09  
Launch our Environmental Strategic Plan by the end of 2008, setting out our environmental obligations, 
our specific goals for the next three years and our actions and timelines for achieving those goals. 

Progress 
• We developed FaHCSIA’s Environmental Action Plan 2008-09 (previously known as the 

Environmental Performance Action Plan 2008–09), with plans to endorse it by the end of 2009. 
• We expect to endorse FaHCSIA’s Environmental Strategy 2009–12 (previously known as the 

Environmental Strategic Plan).by the end of 2009  

Other commitments for 2008–09 Progress 

Establish baselines for energy, water and waste—as 
part of our Environmental Strategic Plan, and to help 
meet the whole-of-government energy targets for 2011, 
we will measure, analyse and implement strategies to 
reduce our energy and water use and our waste and 
increase our recycling. 

• We continue to improve tenant light and 
power and Central Services energy use to 
meet benchmarks set in the Department 
of the Environment, Water, Heritage and 
the Arts’ Energy Efficiency in Government 
Operations (EEGO) Policy. 

Encourage changes in workplace behaviour and 
improved business practices—our Environmental 
Performance Action Plan 2008–09 will help us meet our 
targets by integrating the underlying principles of 
ecologically sustainable development into our daily 
activities.  

• We established our Environmentally 
Conscious Office Staff (ECOS) network 
whose role is to promote behavioural 
changes that support improved 
environmental sustainability in the 
workplace. This will improve FaHCSIA’s 
ability to report and act on its 
environmental performance. 

• Regular articles and ‘green tips’ are 
published on staff website by 
Environmental team. 

Extend our Environmental Management System 
(EMS)—we will extend our EMS to our largest site in 
Canberra, Tuggeranong Office Park, which currently 
houses more than 850 FaHCSIA staff and by 2010 will 
house around 2500 staff. This will help us to monitor 
and manage our environmental performance. 

• Completed 

Extend our waste management and recycling 
systems—we will introduce systems to reduce waste 
and encourage more recycling throughout our National 
Office and state offices. By auditing our waste streams 
at selected sites, we can gauge the effectiveness of our 
strategies and identify ways to further reducing our 
waste. 

• We implemented new waste 
communication items including new and 
improved signage. 

• We extended our organic waste collection 
to Tuggeranong Office Park Café, and 
plan to extend to rest of the building 
complex following review. 

Reduce air travel by 10 percent—to achieve this, we 
will need to critically assess all travel needs and 
promote alternatives such as video and tele-
conferencing where appropriate.  

• We achieved a reduction of 13.63 percent 
in domestic travel and 11.83 percent for 
all travel (domestic and international). 

 
More details are in the section on Respecting our environment 
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Finances  
 

Key goal for 2008–09  
Continue to strengthen our financial management and governance arrangements by further improving 
our processes to help identify issues before the end of the financial year, and provide the Department 
and Executive with more detailed financial information. 

Progress 
• Continual monitoring of our financial position means we are well placed to manage pressures on our 

budget.  
• The 2008–09 internal budget was set early and formally reviewed in November and February to take 

account of the strategic priorities of the Department and the Australian Government.  
• We maintained our track record of clearing all Australian National Audit Office audit findings from the 

previous year. 
 

Other commitments for 2008–09 Progress 

Further improve our internal financial 
processes—continue to provide timely processing 
by ensuring 90 percent of invoices are paid within 
30 days of receipt of goods and services.  

• We achieved this target—paying 90 percent of 
invoices within 30 days. 

Keep improving FaHCSIA’s reporting capacity—
by capturing and reporting on the purchase of goods 
and services from small to medium enterprises.  

• We have added small to medium enterprise 
(SME) indicators to our accounts payable 
system. This now enables us to report on 
payment terms specifically for SMEs. 

 

More details are in the section on Strengthening our financial position 
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Valuing our people 
Our People Strategy 2009–11 
Staff profile 
Developing capabilities 
Supporting diversity 
Aboriginals and Torres Strait Islanders  
Staff with disability 
Staff health and wellbeing 
Work-life balance 
Our social commitments for 2009–10 
 

To be a sustainable organisation, we must value our people and results equally. It is 
essential that we attract and support highly skilled, dedicated and productive staff so 
we can achieve our purpose of improving the lives of Australians.  

To this end, during 2008–09, we: 
• developed our People Strategy 2009–10: Great People, Great Future 
• introduced a new integrated systems of staff surveys 
• negotiated our new Collective Agreement 
• developed our Organisational Learning Strategy 2009–2011  
• increased our already above-average diversity levels  
• trained more mentors for our Aboriginal and Torres Strait Islander employees and 

introduced a Cultural Appreciation program  
• developed a traineeship for people with intellectual disability, created a dedicated 

Disability Access Coordinator position, and established a Senior Disability 
Champion role 

• established the FaHCSIA Leadership disAbility Group (FLAG) 
• through the new CA increased the annual health and well being payment to 

employees to $300 

Our efforts have enhanced our social performance and set the benchmark for further 
improvements next year, including in the areas of organisational wellbeing, staff 
absences, and recruiting people with disability.  
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Our People Strategy 2009–10 

Attracting and retaining the right staff  

FaHCSIA’s future success depends on the skills, energy and commitment of our staff. As a 
result, we put a lot of effort into developing our People Strategy 2009–10: Great People, 
Great Future. The strategy: 
• provides an overarching vision for working in FaHCSIA  
• focuses on ensuring FaHCSIA is a great place to work and has a strong performance 

culture  
• guides and aligns people management efforts across the organisation 
• supports the outcomes in our Strategic Framework 2008–2010.  

Implementing this strategy will enable the Department to attract the right people, and support 
our staff to achieve their full potential.  

As part of the People Strategy, we introduced a new integrated system of staff surveys. This 
includes six-monthly surveys, pulse surveys and entry and exit surveys. The new survey 
system enables us to monitor our progress and take local and strategic action where needed.  

We will use the results to refine the strategy as needed to meet emerging work challenges.  

FaHCSIA’s People Strategy 2009–10 

Our work conditions  

We are a people-oriented Department. We know many people are attracted to FaHCSIA by 
our work and are motivated by flexible working conditions rather than simply pay scales.  

Our new Collective Agreement acknowledges the contribution of our staff by offering 
competitive remuneration and work conditions that reflect and build on our reputation as a 
family-friendly organisation. Options include: 
• flexible salary packaging  
• work-life balance information and referral services (for example, links to child care, elder 

care, and lifestyle management)  
• school holiday family care subsidy for employees who have to return from leave during 

school holidays  
• family care rooms (where possible)  
• flextime, part-time and home-based work  
• various types of leave—for example, cultural leave, NAIDOC Week leave, community 

volunteering leave, purchased leave, sabbatical leave, adoptive leave, parental leave, 
compassionate leave  

• executive level employee time off in lieu 
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• time off after long business travel.  

FaHCSIA’s Collective Agreement 2009–2011 
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Staff profile  
• FaHCSIA staff work in all states and territories, with the majority (74.46 percent) in our 

National Office in Canberra.  
• Our workforce is 66 percent female with an average age range of 40 to 44 years.  
• More than 82 percent of our staff are in ongoing full-time positions, while close to 11 

percent are in ongoing part-time roles.  
• The average pay is approximately $78 500 a year.  
• We are very proud of the diversity of FaHCSIA staff—our diversity levels continued to 

increase in 2008–09 to well above the Australian Public Service average. 

The following charts and tables provide more details about the breakdown of FaHCSIA staff 
by geographical region, status, employment type and employment contract.  

Staff by location at 30 June 2009 
Location % 

Australian Capital Territory 74.46
Northern Territory 7.22
Queensland 4.94
New South Wales 4.61
Western Australia 3.74
South Australia 2.37
Victoria 1.94
Tasmania 0.72

 
 
Staff classification by level and gender at 30 June 2009 

Classification  Female Male 
Senior Executive Service  63 61 
Indigenous Cadet/Cadet/Trainee  5 1 
APS1  6 2 
APS2  23 17 
APS3  104 42 
APS4  214 67 
APS5  283 111 
APS6  550 261 
Executive Level 1  625 350 
Executive Level 2  260 199 
Legal Officer 10 3 
Senior Legal Officer  20 6 
Principal Legal Officer  10 9 
Public Affairs Officer Grade 1  5 2 
Public Affairs Officer Grade 2  11 6 
Public Affairs Officer Grade 3  8 1 
Senior Public Affairs Officer Grade 1  1 0 
Senior Public Affairs Officer Grade 2  3 1 
Total  2201 1139 
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Staff age profile at 30 June 2009 
Age category Female Male 
<20 10 2
20 – 24 151 62
25 – 29 265 125
30 – 34 250 122
35 – 39 297 142
40 – 44 334 147
45 – 49 376 167
50 – 54 323 185
55 – 59 153 121
60 – 64 30 43
65+ 12 23

 

Separation rate 
In 2008–09 the total number of staff working for FaHCSIA increased from 2971 to 3340.  

During the year, the voluntary separation rate was11.32 percent. This is down from 
13.66 percent in 2007–08. This rate excludes all staff that separated from the Department 
because of end of contract or redundancy, or Machinery of Government changes.  

Staff leave 

FaHCSIA’s Collective Agreement includes a range of leave provisions to support our staff.  

In 2008–09: 
• the average amount of personal sick leave taken per employee was 9.98 days, up from 

8.94 days per employee in 2007–08  
• 101 women accessed maternity leave, compared to 103 in 2007–08 
• 112 staff purchased leave, an increase from 102 in 2007–08. 

Participating in the community 

We support staff who want to support the Australian community by offering access to 
community volunteering leave. A total of 70 staff accessed volunteering leave in 2008–09. 

Developing capabilities 
Strategic direction  

This year we developed our Organisational Learning Strategy 2009–2011. This is a 
priority in our People Strategy 2009–10. It links to our strategic direction and 
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articulates the Department’s vision and priorities for staff learning and 
development. 

Training  

FaHCSIA delivered 288 corporately managed training programs in 2008–09. The average 
number of all training activity hours per person was 22.85.   

Our staff can develop their individual capability through options such as: 
• e-learning  
• FaHCSIA’s Leadership Program  
• Priority Skills training.  

Recognising and rewarding our staff 

We recognise the valuable contributions and achievements of our staff through:  
• our performance management process  
• staff commendations at meetings and functions 
• workplace certificates of appreciation  
• letters of thanks 
• Department and whole-of-government awards.  

Supporting the diversity of our workforce 
We encourage a departmental culture that accepts and respects our differences because: 
• our people, with their diverse abilities, skills, languages, cultures and backgrounds, are our 

greatest resource  
• teams are most effective when input comes from people with lots of different perspectives  
• our productivity improves when we have diversity in our workplace and the capacity to 

understand different views, perspectives and strengths  
• we believe we have a responsibility to represent the diverse Australian community that we 

serve.  

Diversity planning 

FaHCSIA’s Diversity Plan 2006–2009 is our roadmap for:  
• creating and supporting a workplace that values, embraces and reaps the benefits of the 

diversity of our people 
• creating opportunities and developing shared values and ways of behaving to show 

everyone in FaHCSIA, as well as potential new staff, how we will bring workplace diversity 
to life. 
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During 2009 we have been reviewing this plan, including consulting with staff. We expect to 
launch our new plan in 2010.  
 
FaHCSIA’s Diversity Plan 2006–2009 
 

Diversity levels  

In 2008–09, our diversity levels continued to increase. We are proud to be above the average 
for the Australian Public Service (APS).  

Staff by diversity 
category*   2006–07 2007–08  2008–09 

Diversity category Number % Number % Number % 

Women 2030 66 1973 66 2201 66 
(APS average 57%)** 

Aboriginal and Torres 
Strait Islander people 258 8 270 9 322 9.7 

(APS average 2%) 

People with disability 121 4 147 5 176 5.3 
(APS average 3%) 

People from a diverse 
linguistic background 221 7 244 8 302 9 

(APS average 6%) 

* Providing diversity information is voluntary and these figures are based on the number of people who chose to provide this 
information.  

** As reported in the 2008 State of the Service Report. 
 

Aboriginals and Torres Strait Islanders  
We recognise the richness of Aboriginal and Torres Strait Islander cultures and the unique 
skills and knowledge that these employees bring to our workplace, policy development and 
service delivery. We support Aboriginal and Torres Strait Islander people in the workplace 
through:  
• our Aboriginal and Torres Strait Islander mentoring program  
• entry level programs for graduates, cadets and trainees  
• opportunities to participate in further training through the Aboriginal and Torres Strait 

Islander Staff Network, the Australian Public Service Commission and external training 
providers.  

Recruitment and retention  

Our Aboriginal and Torres Strait Islander Recruitment and Retention Strategy 2006–2009 
supports and enhances the recruitment, career development and retention of Aboriginal and 
Torres Strait Islander people within FaHCSIA.  
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We plan to launch our new Aboriginal and Torres Strait Islander Workforce Strategy in 2010. 
This strategy will continue to enhance recruitment and retention, and promote FaHCSIA as an 
employer of choice for Aboriginal and Torres Strait Islander peoples. 

Aboriginal and Torres Strait Islander Recruitment and Retention Strategy 2006–2009 

Mentoring  

FaHCSIA’s Aboriginal and Torres Strait Islander staff identified mentoring as an important 
retention strategy.  

Through our mentoring program, qualified mentors provide Aboriginal and Torres Strait 
Islander employees with support and advice about career development. Where appropriate, 
mentors also assist with other workplace issues.   

In 2008-09 some 93 staff had received accredited training to becoming a mentor for one or 
more Aboriginal and Torres Strait Islander staff in the Department. We expect to train at least 
another 45 mentors during 2009–10.  

Cultural appreciation  

We introduced our Cultural Appreciation Program in November 2008.  

More than 447 employees have participated in 40 one-day sessions. Fully trained Aboriginal 
and Torres Strait Islander employees deliver the sessions, which focus on:  
• working with Aboriginal and Torres Strait Islander colleagues  
• building individual skills and knowledge to assist in better delivering Department programs 

and services to the Indigenous community.  

Unlike other similar programs, we specifically tailored our Cultural Appreciation Program to 
support FaHCSIA’s work.  

The program is coupled with a six-month learning journey to provide increased knowledge 
and appreciation of Aboriginal and Torres Strait Islander culture and issues. 
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Staff with disability 
An important element of our approach to sustainability and diversity is supporting staff with 
disability. We are committed to an inclusive work environment that enables people with 
disability to fully participate in all aspects of employment. We have implemented or developed 
programs to address all eight better practice objectives recommended by the Management 
Advisory Committee (MAC) Report in 2006.  

Want to know more? 
The Australian Public Service Commission website contains the 2006 Management Advisory 
Committee report on Employment of People with a Disability in the APS. 

New traineeship  

In response to Objective 4 of the MAC Report ‘Special employment measures to employ 
people with intellectual disability’, we developed a traineeship program for people with 
intellectual disability. This program commenced in August 2009.  

The traineeship is the first of its kind in the Australian Public Service. It is a vital step in 
making sure people with intellectual disability have the same employment opportunities as 
everyone else.  

In preparation, we ran a mandatory training program for supervisors to:   
• enhance awareness of disability issues  
• inform supervisors about services available to assist them throughout the traineeship 

program.  

FaHCSIA worked closely with disability organisations such as Australian Employers Network 
for Disability and Disability Employee Networks to develop this program. 

FLAG initiative 

Another important better practice initiative in 2008-09 was establishing the FaHCSIA 
Leadership disAbility Group (FLAG). This group of FaHCSIA staff, with and without disability, 
addresses workplace issues that affect employees with an injury, illness or disability. FLAG 
aims to: 
• make a difference on strategic issues and overcome systemic barriers  
• focus on attracting, recruiting and retaining staff with disability  
• discuss disability issues in positive and constructive ways by encouraging best-practice 

approaches to accommodation and recruitment, including through peer support, a buddy 
system, coaching and mentoring. 

Other initiatives  

During 2008–09 we:     
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• created a dedicated position of a Disability Access Coordinator to support staff with 
disability 

• established a Senior Disability Champion role, accepted by a deputy secretary 
• provided disability awareness training for staff and managers, including fact sheets to 

assist managers and an e-learning module which challenges assumptions and increases 
staff knowledge and understanding of working with people with disability  

• engaged the Australian Employers Network on Disability to help us review our recruitment 
processes for people with disability, so we can ensure FaHCSIA is recognised as an 
employer of choice   

• facilitated the Australian Public Service Diversity Network which has 38 member 
agencies—the network invites guest presenters to provide guidance and shares 
information and ideas on how departments can meet their diverse needs  

• implemented a formal mentoring program for staff with disability—qualified mentors 
provide support and advice on career development, and where appropriate also assist 
with other issues staff may be facing in the workplace. This coincided with the start of the 
new traineeship.   

Reasonable adjustment fund 

FaHCSIA is one of the few Australian Public Service agencies to provide a centralised fund 
for equipment and additional support for staff with disability. This may include adjustments to 
facilities, equipment, communications or work methods.  

We are reviewing our Reasonable Adjustment Policy to ensure it is still relevant and useful 
and to align it with our new diversity plan which will be launched in 2010.  

FaHCSIA’s Disability Action Plan  

FaHCSIA’s Policy for the Recruitment and Retention of People with Disability  

 

Staff health and wellbeing 
New annual payment  

The new CA increased the annual heath and wellbeing payment to employees to $300. This 
is paid to each eligible ongoing employee (full time and part time) via the payroll system on 
the first pay day after 1st April each year. The payment can be used by employees to cover 
the cost of a range of health promotion activities including fitness equipment, gym 
membership and quit smoking programs. 
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Eliminating harassment  
As part of our strategy to eliminate bullying and harassment in the workplace, we have 
Harassment Contact Officers in all FaHCSIA workplaces. They provide support and 
information to staff and managers on bullying and harassment issues.  
 
We also refined our manager’s toolkit to incorporate the: 
• findings of an internal audit on promoting, managing and assuring ethical behaviours in 

FaHCSIA  
• results of the 2009 FaHCSIA staff survey.  

CASE STUDY—Working to break down the stigma of mental illness  
 
The professionalism and responsiveness of beyondblue leaves me confident the stigma of mental illness is 
breaking down within our Department.’ 

Faith Maddalena, Diversity Coordinator 
 
In 2008–09 FaHCSIA continued our partnership with beyondblue to provide targeted training and support 
through the Depression in the Workplace Program.  
 
beyondblue is a national, independent, not-for-profit organisation working to address issues associated with 
depression, anxiety and related substance misuse disorders in Australia.  
 
According to beyondblue, depression is one of the most common of all mental health problems. One in five 
people experience depression at some stage of their lives.   
 
As a result, our training:  
• is part of our effort to tackle the stigma associated with mental health 
• builds awareness around depression and related illness  
• alerts staff to the symptoms when presented in the workplace. 
 
The training is delivered by a national network of beyondblue-accredited trainers who have tertiary qualifications 
in mental health and clinical experience. 
 
‘The training with beyondblue has been a positive initiative,’ said Faith Maddalena, Diversity Coordinator. 
 
‘This is demonstrated by staff presenting as more comfortable to discuss mental health issues, and a raised 
awareness of resources available within the Department. The professionalism and responsiveness of 
beyondblue leaves me confident the stigma of mental illness is breaking down within our Department,’ she said.  
 
We have now completed training for staff in Canberra, all our state offices and some of the regional offices 
including Indigenous Coordination Centres. 
 

Caring for carers  

We successfully launched our Carers Support Group in late 2008. The group:  
• encourages greater awareness of carer support within the Department and the community 
• provides an outlet for carers to meet and share their thoughts on support and ideas that 

assist them in their caring responsibilities. 
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The group meets monthly and invites guest presenters to provide guidance, information and 
ideas on how carers can be better supported in their role.  

Occupational Health and Safety 
We recognise the importance of interventions to improve staff occupational health and safety 
(OHS). We also know that investing in employee health enhances our overall capacity and as 
a result, improves our performance. In 2008–09, we:   
• trained more than 600 staff in OHS nationally  
• established or re-established state and territory OHS committees in FaHCSIA state offices 
• implemented a nationally consistent process for management and rehabilitation for 

compensable and non-compensable injury and illness 
• offered influenza vaccine injections to all FaHCSIA staff along with information on how to 

beat the flu season—a total of 1010 staff were vaccinated, representing a 35 per cent 
increase from 2007–08 

• offered workstation assessments—we conducted more than 500 workstation assessments 
throughout FaHCSIA’s national and state offices since July 2008  

• completed an audit on all first aid rooms and refreshed all first aid kits.  

Incident reports 

The Department received 210 hazard and injury reports from staff during 2008-09. The most 
common were sprains/strains, contusions and crush injuries. To prevent recurrence and help 
reduce the incidence of workplace accidents and injuries, we have done follow-up work and 
educated managers about their responsibilities under the Occupational Health and Safety Act 
1991.  

During the 2008–09 reporting year, the injury frequency rate was 6.52 injuries per 100 
employees. Eight injury reports required us to give notice to Comcare under section 68 of the 
Occupational Health and Safety Act 1991. 

Compensation 

During 2008–09: 
• Comcare accepted 38 new claims (16 more than 2007–08)*  
• the Department recorded an average lost time rate of 3.26 weeks per claim—slightly less 

(0.06 weeks) than the previous period  
• the average weeks lost time due to all accepted claims (including new and old claims) was 

18.16 weeks.  

* This increase was influenced by more active promotion and awareness of workers’ compensation and rehabilitation case management 
services within FaHCSIA. Information obtained from the Comcare database on 22 September 2008. 

Work-life balance 
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We are committed to finding innovative ways of helping staff balance work, family and other 
personal priorities.  

Collective Agreement  
Our Collective Agreement and individual industrial instruments  (Australian Workplace 
Agreements, CA Determinations and CA Flexibility Agreements) contain comprehensive 
initiatives to promote a balance of work and life. These include flexible and family-friendly 
working arrangements such as part-time or home-based work, as well as work-life balance 
information and referral services.  

FaHCSIA’s Collective Agreement 2009–2011 

Staff survey  
A staff survey in February 2009 found:  
• 72 per cent of employees were satisfied with the work-life balance in their current position  
• 76 per cent of employees were satisfied with their access to flexible working 

arrangements.  

The four workplace attributes nominated most frequently as being important for job 
satisfaction were: 
• good manager  
• good working relationships 
• interesting work  
• flexible working arrangements.  

We address these issues by:  
• instilling FaHCSIA’s core values across everything we do—respect, collaboration, 

professionalism, results, innovation    
• building flexibility into our Collective Agreement  
• providing leadership development programs on the key capabilities of setting direction, 

providing clear and consistent guidance, achieving results, setting the example, and 
valuing and developing staff.  

Our social commitments for 2009–10 
1. Use staff survey results to identify and evaluate actions that promote employee and 

organisational wellbeing.  
2. Implement our Maximising Staff Attendance Strategy, to increase awareness of employer 

and employee responsibilities in effectively managing absences and reducing 
unscheduled absences.  

3. Promote and deliver the Cultural Appreciation Program across FaHCSIA as part of the 
Aboriginal and Torres Strait Islander Workforce Strategy.  
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4. Promote and implement the Organisational Learning Strategy to better align employee 
skills with business outcomes.  

5. Improve recruitment and selection processes for people with disability. 



 

 29

 

Respecting our environment  
 
Environmental Action Plan 2008–09 
Environmental Management System 
Our energy use 
Green IT 
Green Lease Schedules 
Our water consumption 
Our paper use 
Our waste management and recycling 
Our travel 

To be a sustainable organisation, we must reduce our impact on the environment. To 
achieve this, we need to integrate sound environmental practices into all our functions.  

To this end, during 2008–09, we: 
• developed our Environmental Action Plan 2008–09 with plans to endorse it along 

with the Environmental Strategy 2009-12 by the end of 2009. 
• extended our Environmental Management System to a third Canberra site 
• reduced the energy used per person for office light and power by 15 percent, but 

our Central Services energy use increased 
• increased our use of GreenPower 
• introduced software changes to save computer energy use  
• markedly increased our use of video conferencing  
• added another Green Lease Schedule  
• slightly reduced our overall water use in the ACT 
• cut our paper use in half 
• trialled organic waste recycling at a third Canberra office site 
• decreased our air travel. 

While we made some progress in reducing our organisation’s impact on the 
environment, the number of vehicles in our fleet increased, as did our associated fuel 
use, greenhouse gas emissions and our use of Central Services energy.  

We still face challenges to further reduce our travel, paper and water use, and minimise 
our waste.  
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Environmental Action Plan 2008–09 
In 2008–09 we developed our Environmental Action Plan 2008-09. This is scheduled for 
endorsement by the end of 2009. 

Through the Greening FaHCSIA Program we continue to improve our use of resources such 
as energy and water, and to minimise our waste.  

The program also integrates these practices into our day-to-day operations by providing 
effective staff communication, education and advice alongside the improved practices. 

The Environmental Strategy 2009–12 is expected to be endorsed at the end of 2009 along 
with the environmental policy.  Objectives in the policy will be reflected in the Corporate 
Environmental Management System, which is scheduled for completion by June 2010.  

This work is carried out under the guidance of the Sustainability Steering Committee and will 
be endorsed by our Executive Management Group. 

More details are in Attachment 3: Environmental Action Plan 2008–09.  

Environmental Management System 

FaHCSIA’s Environmental Management System (EMS) provides a structured approach to all 
our activities that impact on the environment and is tailored to the three major buildings we 
occupy in the ACT region..  

Our EMS includes all relevant policies, guidelines, procedures, plans, resources and 
responsibilities. It allows us to:  
• set targets 
• integrate environmental management into daily operations  
• monitor our performance. 

Sustainable development plans under our Environmental Management System aim to:  
• improve the environmental performance of FaHCSIA’s office-based operations 
• reduce pollution 
• save money on resources  
• improve staff comfort and productivity.  

Our EMS now covers three Canberra sites—- Centraplaza, and Juliana House, and 
Tuggeranong Office Park— and was re-certified in February 2009 to the AS/NZS ISO 
14001:2004 standard. This final surveillance audit gave a satisfactory report. However, it 
suggested improvements, in particular updating the EMS which is now three years old.  
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We have started work on a Corporate EMS, which, once developed, will be rolled out to new 
offices in stages. We expect this to be finished in June 2010. 

More details about environmental management practices and achievements at several of our 
offices are in Attachment 4—Building profiles. 

Our energy use 
Overall, we achieved a 15 percent reduction in the energy used per person for office light and 
power. However, we still face challenges in meeting the whole-of-government target for 2011. 

Office tenant light and power 

FaHCSIA is responsible for supplying electricity for employee (office tenant) light and power 
to 50 sites around Australia.  

In 2008–09, our energy use was 10851 MJ per employee, which is 15 per cent less than the 
previous year.  

However, this is still above the 2011 target of 7500 MJ per employee per year, set under the 
whole-of-government Energy Efficiency in Government Operations Policy.  

Office tenant energy use (light and power) and greenhouse gas emissions 
   2006–07 2007–08 2008-09 % change 

2007–08 to2008-09 
Total kWh  12 336 044 11 826 502 12 503 310 5.72 
kWh per 
employee  

3947 3558 3014 -15.29* 

Total energy (MJ)  44 409 760 42 575 409 45 011 916 5.72 
MJ per employee  14 211 12 810 10 851 -15.29* 
Total tCO2

–e  12 218 11 709 12 262 4.72 
Renewable 
electricity 

195 145 236 234 454 875 92.55 

*NB: MJ per employee calculated by dividing FaHCSIA’s total tennant, light and power energy use by the total number of 
staff, in each office building.  This number includes non-FaHCSIA staff occupying sub-leased areas within these buildings, 
which may account for the 15% decrease in MJ per employee and kWh per employee.  We hope to improve this 
methodology in future sustainability reports. 

Electricity use for office accommodation continues to be the most significant challenge to 
improving our environmental performance.  

This is partly due to the large number of small, inefficient buildings we lease in rural and 
remote areas for relatively few staff. To meet the 2011 energy efficiency target, we need to 
keep improving these leased premises where possible by: 
• installing energy efficient lighting 
• installing water and electricity sub-metering 
• improving education and staff participation.  
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Want to know more? 
The Department of the Environment, Water, Heritage and the Arts publishes the Energy 
Efficiency in Government Operations Policy.  

Central Services 
Although we continue to make improvements in tenant light and power energy use, our 
Central Services energy use increased from 838 Mj/m2 in 2007–08 to 1741 Mj/m2 in 2008–09.  
 
This large increase is due to a change in the way energy use is apportioned to Centrelink and 
FaHCSIA at the Tuggeranong Office Park site which we both occupy.  
 
In 2007–08:  
• FaHCSIA’s occupancy component of all energy use was 23.73 percent  
• Centrelink was 76.27 percent 
• gas and electricity consumption was apportioned according to this occupancy split. 

However in 2008–09 changes were made in the Memorandum of Understanding (MOU) 
between FaHCSIA and Centrelink to reflect that Centrelink had vacated the majority of its 
areas, and FaHCSIA had increased it’s occupancy of TOP such that; 
 
• gas consumption was apportioned 91.65 per cent for FaHCSIA, and 8.35 per cent for 

Centrelink based on the area occupied 
• FaHCSIA’s occupancy component for electricity increased to 45 per cent  
• Centrelink’s electricity component decreased to 55 per cent 
• electricity consumption was apportioned according to this split and Centrelink’s Data 

Centre, which is based in TOP, and consumes a disproportionate amount of electricity to 
the areas occupied by each agency. 

Electricity from renewable sources 
The whole-of-government electricity supply contract now provides a greater proportion of 
GreenPower. As a result we more than doubled our use of GreenPower, using 223.3 percent 
more in 2008–09 than in the previous year.  
 
Want to know more? 
GreenPower is a national accreditation program that sets stringent environmental and 
reporting standards for renewable electricity products offered by energy suppliers. More 
information is on the GreenPower website. 
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Green IT 
Information technology plays an important role in supporting improvements to sustainability. 
As a large department, we know how important it is to find ways of reducing the 
environmental impact of our use of information technology (IT) equipment.  

FaHCSIA’s Information Management and Technology (IMT) Group is working on several 
projects to create ‘green IT’ across the Department. 

Video conferencing 
We upgraded our video conferencing equipment in 2008–09. Use of video conferences is 
steadily increasing, with:  
• 194 hours recorded from January to June 2008  
• 363 hours recorded from July to December 2008  
• 675 hours recorded from January to June 2009.  

We will explore the use of video conferencing to the desktop and online collaboration tools. 

Sleep/Wake on LAN software 
We implemented the Wake on LAN software in 2008–09. This allows staff to turn off their 
computers at the end of the day and still receive software upgrades. The Wake on LAN 
software wakes up the computer when we need to install upgrades.  
 
During 2008-09 the Sleep on LAN function was piloted with final implementation taking place 
in October 2009.  The Sleep on LAN function enables the automatic shutdown of PCs, 
thereby saving energy. 

Reducing the number of servers  
We continued to rationalise and consolidate FaHCSIA servers during 2008–09, using 
virtualisation which enables us to reduce the number of servers the Department uses. In 
2008–09 all new servers in the software development and test environments were virtualised. 

Reviewing staff and equipment ratios 
We reviewed our IT Asset Management Plan to ensure the equipment we provide to staff 
aligns with national and international standards and enables staff to meet business needs. A 
new printer management policy has been endorsed and we will introduce a program to 
rationalise the number of printers during 2009–10. 

Power management settings on computers 
FaHCSIA’s workstations go into a power save mode when not in use which contributes to a 
reduction in energy consumption. 
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IT recycling and waste disposal 

FaHCSIA has arrangements in place to recycle toner cartridges and dispose of computer 
equipment through accredited eco-friendly vendors. 

Increased business process automation 
We are identifying opportunities to automate more business processes and reduce paper-
based forms. During 2008–09 piloting of a number of new initiatives took place, including 
automating requests for IT services, which was implemented in October 2009, and 
automating processes for new starters which was implemented in November 2009.  These 
initiatives have replaced a large number of paper-based forms. 

Green Lease Schedules 
The Green Lease Schedule for Australian Government agencies contains mutual obligations 
for tenants and owners of office buildings to achieve efficiency targets. This improves energy 
efficiency by setting a minimum ongoing operational building energy performance standard, 
which is now incorporated in the National Australian Built Environment Rating System 

(NABERS) for office standards.  

Under the Energy Efficiency in Government Operations Policy, agencies should include a 
Green Lease Schedule every time they sign a new office lease.  

In 2008–9 we increased our number of Green Lease Schedules from three to four—in 
Canberra (CentraPlaza), Darwin, Adelaide and Sydney. We will continue to ensure new 
leases include Green Lease Schedules where market conditions allow. 

Want to know more? 
NABERS is a performance-based rating system for existing buildings. It incorporates the 
Australian Building Greenhouse Rating (ABGR), which has been re-named NABERS Energy 
for offices. More information is at the NABERS website. 

The Department of the Environment, Water, Heritage and the Arts publishes the Energy 
Efficiency in Government Operations Policy.  

Our water consumption 
Overall our water consumption in the ACT reduced during 2008–09. Due to lack of data, 
water consumption details cannot be provided for our other office sites. 

At Tuggeranong Office Park water consumption decreased by 12 per cent during 2008–09 as 
a result of some areas not being occupied, and the water corridor being turned off in order to 
investigate some leaks. 
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Water consumption also decreased at Juliana House, Guilfoyle House and Centraplaza.  The 
largest reduction of 47 percent occurred at Juliana House which may have been contributed 
by staff relocations from this office location to other offices locations during this period. 

We plan to install new metering in several buildings. This will help us better identify where our 
water is being used and where we may be losing water through leaks or other problems. It will 
also enable us to better monitor our water use, and work towards reducing our water use 
across our National Office sites. 

FaHCSIA’s water usage at 2006–07 to 2008–09 National Office sites 
 
Note: Centrelink staff moved out of the Tuggeranong offices during 2007–08 which means water consumption for this site for 
2007–08 cannot be directly compared to previous years. 
 
 
FaHCSIA’s water usage at 2006–07 to 2008–09 National Office sites 

Year 
Centraplaza* 
(Kl/m2) 

Juliana House 
(Kl/m2) 

Guilfoyle House 
(Kl/m2) 

TOP  
(Kl/m2) 

2006-07 n/a 0.97 0.48 4.55 
2007-08 0.33 1.29 0.62 3.81 
2008-09 0.32 0.68 0.49 3.35 
% Change  
2007–08 to 2008–09 -2% -47% -22% -12% 

 
 
Our paper use 
Our paper use fell by 54 percent during 2008–09, which was a decrease of at least 10 reams 
per employee.  One contributing factor to this large decrease was the unusually high number 
of reams of paper ordered by branches in the latter part of the 2007-08 period. 

Paper use 2006–07 to 2008–09 

  2006–07 2007–08 2008–09 % change  
2007–08 to 2008–09 

Tonnes 129.7 153 71.01 -54% 
Kilograms per employee  46 48.6 21.24 -56% 
Reams 49 901 58 828 27 312 -54% 
Reams per employee  17.7* 18.7 8.17 -56% 
* Based on updated information, this figure varies from that published in our 2006–07 Sustainability Report 
 

We continue to purchase standard office paper with 50 per cent recycled content, and our 
current contract for paper stipulates that our office paper must be made by sites that have 
achieved ISO 14001 certification. 

We intend to keep improving our performance in this area by: 
• encouraging all staff to print double-sided (duplex) whenever possible  
• ensuring all shared printers are set to double-sided printing as the default  
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• reducing the overall number of personal printers in line with our Green IT printer 
rationalisation program  

• encouraging staff to think before they print.   

Our waste management and recycling 
We have waste management systems at all our National Office sites—with recycling and 
waste bins in bays and kitchen/breakout areas. We also provide organic recycling at 
Centraplaza and Juliana House. 

In 2008–09 we trialled organic recycling in our Tuggeranong Office Park staff café. The 
results of this trial will help determine plans to roll out an organic recycling system to the rest 
of Tuggeranong Office Park. 

In line with mandatory reporting for the National Packaging Covenant, we collected 
information for our three major ACT offices: Tuggeranong Office Park, Centraplaza and 
Juliana House. Information gathered will enable us to design better waste management 
strategies and focus our attention on areas of greatest need. 

Total 2008–09 waste figures accumulated from three National Office sites: Tuggeranong Office Park, 
Centraplaza, and Juliana House  

 
 
 
 
 

 
Note: Due to unreliability of the data we received, we cannot provide reliable organic waste figures for 2008–09. We hope to 
improve this for future reports. 

Our travel 
Our fleet vehicles 

The FaHCSIA fleet in 2008–09 comprised 275 vehicles—232 pool vehicles and 43 provided 
under an Executive Vehicle Scheme for senior managers.  

The fleet also included a large proportion of diesel vehicles, reflecting the Department’s 
continuing role in the Northern Territory Emergency Response and the need to provide four-
wheel drive vehicles for Government officials working in remote Indigenous communities. 

Because of the need to use diesel vehicles in these communities—part of the Central 
Australian Petrol Sniffing Strategy—the Department’s fuel use and the level of greenhouse 

 
Total from three 
national office sites (kg) 

Waste to landfill 62 105 
Co-mingled recycling, paper 
and secure paper recycling, 
cardboard recycling 69 538 
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gas emissions both increased significantly (about 54 percent and 60 percent respectively) 
since 2007–08.   

However, our use of renewable ethanol fuel (E-10) has increased. E-10 represented almost 
18 percent of non-diesel fuel in 2008–09. 

Environmental 
performance of the 
FaHCSIA fleet   2006–07 2007–08 2008–09 

% change  
2007–08 to 
2008–09 

Total litres of fuel used 500 483 425 628 656 520 54% 
Energy (MJ) 17 735 037 15 242 717 24 118 430 58% 
*Greenhouse gas 
emissions (tCO2

-e) 1352 1125 1803 60% 
Note: Due to type of reporting provided to FaHCSIA, data reflects Fringe Benefit Tax period April 2008 to March 2009 period.  
* Calculation of greenhouse gas emissions changed this year, which means figures for 2006–07 and 2007–08 differ from 
those reported in previous sustainability reports. 
 

Green Vehicle Guide 

The Australian Government’s Green Vehicle Guide rates vehicles according to their 
emissions and fuel consumption. The rating system typically ranges from 4 (poor) to 20 
(excellent). FaHCSIA promotes vehicles rated 10.5 or higher for our pooled (or shared fleet) 
vehicles.  

The number of pooled vehicles rated 10.5 or higher increased slightly from 23 percent in 
2007–08 to 25 percent in 2008–09.  

The Green Vehicle Guide does not apply to non-pooled vehicles for our Senior Executive 
Staff but FaHCSIA encourages owners to purchase energy efficient vehicles.  

The proportion of non-pooled vehicles that meet or exceed the 10.5 rating increased from 27 
percent in 2007–08 to 36 percent in 2008–09. 

Percentage of pool and non-pool (SES) vehicles that meet a Green Vehicle Guide rating of 10.5 or more  
 2006–07 2007–08 2008–09 
Pool fleet 37% 23% 25% 
Non-pool fleet 24% 27% 36% 

 
 
Want to know more? 
More details about the rating system are at the Green Vehicle Guide website. 

Shuttle bus 
The FaHCSIA–Centrelink shuttle bus service provides free transport for staff travelling 
between our National Office sites in Canberra.  
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The service helps to reduce the Department’s carbon footprint by limiting the number of 
individual car trips undertaken by staff each day.  

In 2008–09 staff took more than 11 000 trips on the shuttle bus. It is estimated that this saved 
16tCO2

-e. 

While this represents a 20 per cent decrease on use of the shuttle bus in 2007–08, this is 
explained by successful efforts to consolidate National Office staff into fewer office sites, and 
to co-locate staff with close working relationships wherever possible. 

Total number of shuttle bus trips and tCO2
-e saved  

 2006–07 2007–08 2008–09 % change  
2007–08 to 2008–09 

FaHCSIA staff trips 13 070 14 022 11 095 -21% 
Greenhouse gas emissions saved 
(tCO2

-e) 19 24 16 -34% 
Estimated individual car trips 
saved 9803 10 517 8321 -21% 

Note: Due to changes in calculation methods for greenhouse gas emissions, figures for 2007-08 differ from 
those reported in previous report. 
 
Air travel 

In 2008–09, our total kilometres travelled by air decreased by 17 percent, as did the overall 
greenhouse gas emissions produced. 

Recent changes to travel procedures within FaHCSIA ensure staff if they have considered 
alternatives to air travel, such as video conferencing, when booking travel.   

In addition, our business plan templates allow staff to add commitments to improving the 
efficient and ethical use of resources in the Department, including air travel.  

Environmental performance of FaHCSIA’s air travel 2006–07 to 2008–09 

  2006–07 2007–08 2008–09 
% change  
2007–08 to 2008–09 

Total Distance 
travelled (Km) 28 468 746 39 130 768 32 293 849 -17%  

*Greenhouse gas 
emissions (tCO2

-e) 4486 6174 5109 -17% 
Note: Due to changes in the calculation method for greenhouse gas emissions, figures for 2007–08 differ from 
those reported in previous reports. 
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CASE STUDY—Working as a team to reduce our impact in Queensland 

‘An important task in the first year will be benchmarking, to accurately gauge future progress.’  

Susan Sheppard, Section Manager, Queensland State Office 

Talking to worm farms operators around Brisbane wasn’t part of Susan Shepphard’s job description as Section 
Manager in FaHCSIA’s Queensland State Office—but it was part of recent efforts to develop the office’s first 
FaHCSIA Queensland State Office Environmental Sustainability Strategy 2009-10. 

The strategy was devised to kick-start efforts to make the office more sustainable. It grew out of the business 
planning process for 2009–10 that prompted business areas to consider how to incorporate environmentally 
sustainable practices in their day-to-day activities. 

Susan, a member of the Environmentally Conscious Office Staff (ECOS) network, developed the strategy in 
consultation with other managers and interested officers. The strategy targets:  
• paper use, reuse and recycling 
• stationery use, reuse and rationalisation of product choice 
• consumption of power, water and other resources 
• travel.  

It also invites staff to consider making personal commitments such as methods of commuting and use of 
disposables like coffee cups, plastic bottles and food containers.  

‘In developing the strategy we discovered quite a few things we didn’t know before. For example, we didn’t 
realise that when we switched our monitors to sleep mode, the whole computer didn’t go into standby. Now 
we’ve found out how to do that so people can save more power when they are out of the office for any length of 
time,’ said Susan. 

While the strategy covers comprehensive practices to reduce the Queensland State Office’s carbon footprint, the 
office recognises that change will happen in stages and progress will differ depending on local circumstances.  

For example, Susan was surprised to discover there were limited recycling facilities outside of Brisbane.  

The strategy was endorsed in October 2009. The main focus in the first year will be on raising awareness and 
encouraging teams to work together to improve practices. It will also involve setting up relevant monitoring and 
reporting regimes.  

‘An important task in the first year will be benchmarking, to accurately gauge future progress,’ said Susan.  

And while it’s early days, there has already been a noticeable impact.  

‘Awareness in some parts of the office has risen exponentially. For example, we have people who weren’t even 
shutting down their computers at night now coming up with all sorts of suggestions for resource saving and 
rewarding effort. I really am extremely impressed at the consciousness raising this has prompted,’ she said. 
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Our environmental commitments for 2009–10 
1. Continue to reduce our tenant, light and power and Central Services energy use, based on 

benchmarks set in the Energy Efficiency in Government Operations Policy.  
2. Review and extend our current Environmental Communications Strategy with the aim of 

better influencing staff behaviour. Develop new strategies to educate and inform staff 
about their influence on FaHCSIA’s sustainability.  

3. Establish an Environmental Management System that encompasses more of FaHCSIA’s 
operations including all national and state office premises.  
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Strengthening our financial position  
 
 
Financial management support  
Group Finance Managers 
Managing our expenditure 
Achieving efficiencies 

To be a sustainable organisation, we need to live within our means. It is essential that 
we run a balanced budget with effective monitoring and reporting to help us stay on 
track. FaHCSIA’s reputation, ability to achieve our purpose and capacity to meet future 
challenges depends on sound financial management.   

During 2008–09: 
• our Group Finance Managers continued to work with individual Groups to improve 

compliance and consistency 
• our total expenditure was $1.7 billion, up from $1.5 billion the previous year 
• employee expenses increased by 8.3 per cent 
• total suppliers expenditure was $253.3 million compared to the previous year’s 

expenditure of $216.8 million  
• $18.4 million spent on consultancy contracts 
• we increased our use of smaller airlines by 10 per cent 
• we slightly improved our ratio of Department expenses to funding delivered—

costing 2.3 cents for every dollar we deliver on behalf of the Australian Government. 

We will continue to refine and simplify our processes based on lessons learnt to 
improve our capacity to produce accurate and timely financial reports which inform 
management decisions, and ensure compliance across the Department. 

 

Financial management support 
Several groups support financial management and sustainability within the Department: 
• Risk Assessment and Audit Committee—provides independent assurance and assistance 

to the Secretary and the Executive Management Group on the design and operation of 
FaHCSIA’s risk, control and compliance frameworks and external accountability 
responsibilities 

• Financial Statements Sub Committee—provides assurance to the Risk Assessment and 
Audit Committee and the Department’s Chief Financial Officer and Secretary for sign off 
on the audited financial statements 

• Senior Level Task Group, chaired by the Chief Financial Officer—reviews and monitors all 
Australian National Audit Office findings and reports to the Financial Statements Sub 
Committee  
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• Group Finance Managers—support business groups to ensure consistent financial 
practices across the Department. 

Group Finance Managers 
A major finance initiative of the past two years has been establishing a network of financial 
experts out-posted throughout FaHCSIA.  

These Group Finance Managers service each Group by:  
• preparing and monitoring the budget 
• analysing monthly financial performance 
• providing advice on the financial framework 
• ensuring staff and executives are aware of and meet their corporate reporting and 

accountability obligations. 

CASE STUDY—Working with Groups to improve financial accountability  
  
‘This is a great example of how Group Finance Managers have been a positive influence in the Department.’  

Anne Stonham,Disability and Carers Group Finance Manager 
 
Out-posting financial specialists to work directly with staff throughout FaHCSIA is resulting in more accountable 
and consistent financial management across the Department. 
 
For example, when the Group Finance Manager for Disability and Carers Group identified the need for a more 
consistent and disciplined approach to assuring compliance with financial policies and regulations. 
 
‘There were assurance activities already happening across the Group, but not in an holistic or systematic way,’ 
said Anne.  
 
The solution was to develop a Group Assurance Plan. The plan ensures these activities are undertaken in a 
regular, systematic way and that there are no gaps in sample testing or procedures that could expose the Group 
to financial risks. The plan is used by the staff responsible for providing assurances to Group and Branch 
Managers that the Group’s transactions and processes comply with departmental requirements. Now, 
management can sign off on the Group’s Certificate of Compliance with added confidence. 
 
‘With their specialist expertise, Group Finance Managers are in an ideal position to identify needs and gaps in 
individual Group finance arrangements, and to develop the right tools in response,’ said Anne.  
 
An added benefit is that Group Finance Managers share these tools across their network as models for use in 
other Groups.  
 
‘By circulating these tools as examples, we are promoting best practice and consistency across the whole 
Department,’ she said. 
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Managing our expenditure 
Each year FaHCSIA receives appropriations from the Australian Government for operations 
and to pay for service delivery.  

Departmental income 2006–07 to 2008–09 
Departmental income 2006–07 $’ million  2007–08 $’ million  2008–09 $’ million  

Appropriations for 
departmental 
operations 

407.4 493.9 556.9 

Appropriations to pay 
service delivery 

784.7 947.8 1100.8 

Revenue from other 
sources 

25.6 33.9 43.1 

Total 1217.7 1475.6 1700.8 

 

In 2008–09, departmental expenditure was $1.7 billion. This included: 
• $1.1 billion in payments for service delivery 
• $316.1million for employee expenses 
• $253.3 million to suppliers. 

Departmental expenditure 2006–07 to 2008–09 
Departmental expenditure 2006–07 $’ million 2007–08 $’ million 2008–09 $’ million 
Employee expenses 234.0 291.8 316.1 
Payments for service delivery 784.7 947.8 1100.8 
Suppliers 179.7 216.8 253.3 
Other  24.7 29.0 35.1 
Total 1223.1 1485.4 1705.3 
 

Employee expenses 

Our employee expenditure increased in 2008–09 by 8.3 percent.  

Growth in employee expenses is due to:  
• an increase in salaries under the new Collective Agreement 
• movement in staff numbers due to expanded Department functions  
• movement from IT contractor staff to ongoing staff. 

Employee expenses include: 
• salaries 
• leave entitlements (annual, sick, maternity, paternity, carers, recreational and cultural 

leave) 
• superannuation. 
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Employee expenditure 2006–07 to 2008–09 
Employee 
expenditure 

2006–07 2007–08 2008–09 Percentage 
change 2007–08 
to 2008–09 

Number of staff 
as at 30 June 

3052 2972 3340 +12 

Average number 
of staff for the 
year 

2819 3149 3221 +2 

Employee 
expenses 

$234.0 million $291.8 million $316.1 million +8 

Total expenditure on consultancy contracts (new and ongoing) during 2008–09 was $18.4 
million (GST inclusive). 

During the year, we agreed on 291 new consultancy contracts involving total actual 
expenditure of $16.8 million. In addition, 52 ongoing consultancy contracts were active during 
the year, involving total actual expenditure of $1.6 million. 

Summary information on consultants is included in our 2008–09 Annual Report.  

Supporting smaller airlines 

During 2008–09, our use of smaller airlines accounted for 31 percent of all our domestic 
travel. This is an increase from 21 percent in 2007–08, and reflects an increase in travel to 
rural and remote places for our role in the Northern Territory Emergency Response initiative. 

Economic viability 

At 30 June 2009, FaHCSIA’s net assets totalled $217.1 million—an increase of $21.2 million 
on our 2007–08 net assets of $195.9 million.  

Current assets for 2008–09 were $179.1 million, offset by current liabilities of $190.8 million. 
This gives a current ratio of assets to liabilities of 0.93:1 compared to 1.01:1 in 2007–08.  

The ratio measures FaHCSIA’s short-term liquidity and indicates our ability to meet short-term 
debts. 

Achieving efficiencies  
In 2008–09 FaHCSIA was responsible for delivering approximately $75.7 billion in payments 
and services on behalf of the Australian Government.  

 

Administered expenditure 2006–07 to 2008–09 
Administered 2006–07 $’ million 2007–08 $’ million  2008–09 $’ million  
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expenditure 
Personal benefits 43 278.2 51 752.5 72 382.3 
Grants 3043.1 3697.0 2719.9 
Suppliers 174.7 161.5 116.2 
Subsidies 12.6 12.9 12.9 
Other  284.7 122.3 505.7 
Total  46 793.3 55 746.2 75 737.0 

The ratio of departmental expenses to the funding delivered is 0.023:1. In other words, in 
2008–09 it cost FaHCSIA only 2.3 cents to administer every dollar we delivered on behalf of 
the Government, compared to 2.7 cents in 2007–08. Please note, due to a rounding error, this 
was reported in the 2007-08 Sustainability Report as 2.6 cents. 

Our financial commitments for 2009–10 
1. Continue to strengthen our financial management and governance arrangements by 

further refining and simplifying processes based on lessons learnt to enhance compliance 
across the Department. 

2. Identify and begin implementing improvements to our systems to enable greater 
integration and improved timeliness of accurate financial reports to the Department and 
the Executive. 

3. Continue to improve our asset management and accounting processes and practices to 
deliver better practice outcomes for the Department.
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Our sustainability framework 
Our sustainability principles 
Our relevant polices and processes 
Engaging stakeholders  
Planning for sustainability 
 

FaHCSIA’s framework for sustainability consists of several linked elements: 
• underpinning sustainability principles  
• relevant policies and processes in the three key areas of environmental, social and 

financial performance 
• initiatives to engage stakeholders  
• sustainability planning and reporting cycle. 
 
This approach enables us to base our activities on solid foundations, while remaining 
flexible to adapt to the challenges we face in meeting our commitment to sustainability. 
 

Our sustainability principles 

FaHCSIA adopts the principles of sustainable development set out in section 3A of the 
Environment Protection and Biodiversity Conservation Act 1999: 

a) decision-making processes should effectively integrate both long-term and short-term economic, 
environmental, social and equitable considerations 

b) if there are threats of serious or irreversible environmental damage, lack of full scientific certainty 
should not be used as a reason for postponing measures to prevent environmental degradation 

c) the principle of inter-generational equity—that the present generation should ensure that the health, 
diversity and productivity of the environment is maintained or enhanced for the benefit of future 
generations 

d) the conservation of biological diversity and ecological integrity should be a fundamental 
consideration in decision-making 

e) improved valuation, pricing and incentive mechanisms should be promoted. 

These principles of ecologically sustainable development underpin our environmental policy. 

Our relevant policies and processes  
Our Environmental Policy 

Our current Environmental Policy has been in place since 2006:  
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Our environmental management commitments 

FAHCSIA recognises the importance of implementing sound environmental practices throughout its 
administrative and support functions. The Department will continue to integrate sustainability and 
environmental accountability into our daily operations by:  

• seeking to minimise adverse environmental impacts and prevent pollution from all our 
operations  

• adhering to all relevant environmental legislation, and appropriate policies, initiatives and other 
non-legislative requirements  

• working for continual improvement in our environmental performance  
• reporting on our progress toward environmental sustainability through the Department's annual 

Sustainability Report.  
 
Our environmental management actions 

FaHCSIA will implement and maintain an Environmental Management System (EMS) to ISO 14001 
requirements. We will:  

• improve our purchasing practices to reflect environmental sustainability  
• reduce our waste output and adopt recycling practices  
• monitor energy use and implement an energy management plan  
• reduce our consumption of water  
• educate and motivate staff to actively participate and contribute to environmental management 

initiatives and action  
• report on the progress of our EMS through the annual Sustainability Report.  

 
We expect to endorse an updated policy by the end of 2009.  
 
More information is in the section on Respecting our environment.  

Our People Strategy 2009-10 
Implementing our People Strategy 2009–10 will enable the Department to attract the right 
people, and support our staff to achieve their full potential.  
 
More information is in the section on Valuing our people. 
 

Our financial management practices  
These are the processes we have in place to continue building a sound reputation for 
effective financial management and to continue managing our resources responsibly to meet 
the Government’s priorities. 
 
More information is in the section on Strengthening our financial position.  
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Engaging stakeholders 

Two key initiatives to improve stakeholder engagement in our sustainability efforts are 
establishing our:  
• Sustainability Steering Committee 
• Environmentally Conscious Office Staff (ECOS) network  
 

Sustainability Steering Committee  
 
We established FaHCSIA’s Sustainability Steering Committee in January 2009. The 
committee consists of managers of branches responsible for business that significantly affects 
our sustainability performance, namely:  
• property and environment 
• human resources 
• procurement 
• financial services 
• communications and media  
• information and communications technology.  
 
The role of the committee is to: 
• oversee development of FaHCSIA’s sustainability reports and monitor performance 

against the commitments made    
• manage FaHCSIA’s environmental outcomes as detailed in our Environmental Strategy 

2009–2012   
• advise our Information and Communications Technology Committee (ICTC), Executive 

Management Group and Project Investment Board on proposed investments or initiatives 
that support improving FaHCSIA’s environmental performance.  

 

Environmentally Conscious Office Staff (ECOS) network  
 
The Environmentally Conscious Office Staff (ECOS) network was established in January 
2009 in response to our Sustainability Report 2007–08. Its role is to encourage 
environmentally sustainable office and business practices in the workplace.  
 
The ECOS network aims to promote behavioural changes that support improved 
environmental sustainability in the workplace. The 68-person strong voluntary network covers 
almost all Indigenous Coordination Centres, state and territory offices and Groups across our 
National Office.  
 
The network fulfils an important role in linking FaHCSIA’s offices with each other, and with the 
Department’s Environmental Performance Team. 
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Planning for sustainability 

We plan to release our sustainability report towards the end of each calendar year. These 
reports are part of our sustainability planning cycle which involves:  
• making commitments 
• setting goals 
• planning activities 
• implementing the plans 
• monitoring our performance  
• reporting publicly on the outcomes.  
 

Our sustainability planning cycle 

 
 
 
 
 
 
 
 
 
 
 
 
 
Last year we committed to one key sustainability goal and several other commitments for 
each of the three key areas: environmental, social and economic performance.  
 
Our sustainability reports include these goals and commitments, and our performance against 
them—see the section Our sustainability performance at a glance.  
 
We also spell out the new goals we have set for the coming year—see the section Our key 
sustainability goals for 2009–10. 
 
As well as this voluntary sustainability reporting we also have some mandatory reporting 
obligations. Our reporting obligations are listed in Attachment 6—FaHCSIA’s Environmental 
reporting program.  

Monitoring

Implementing 

Reporting 

Setting goals 

Making 
commitments 
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Our key sustainability goals for 2009–10   
 

Environment 
Key goal for 2009–10  
 
Continue to reduce tenant light and power and Central Services energy use, based on the 
benchmarks set out by the Energy Efficiency in Government Operations policy. 
  

People 
Key goal for 2009–10  
 
Use staff survey results to identify and evaluate actions that promote employee and 
organisational wellbeing.  
 

Finances  
Key goal for 2009–10  

Continue to strengthen our financial management and governance arrangements by further 
refining and simplifying processes based on lessons learnt to enhance compliance across the 
Department. 
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Attachments  
Attachment 1: Global Reporting Initiative (GRI) index 
Once again FaHCSIA has chosen to use the Global Reporting Initiative (GRI) index to 
determine sustainability performance throughout the Department.  

The index below links the information stated in our report to the relevant GRI indicator to allow 
the assuror to assess compliance.  

 
 

Profile 
Disclosure Description Report Reference  Comments  

1.1 Statement from the most senior decision-maker of the 
organisation.  

Secretary's Foreword  

1.2 Description of key impacts, risks, and opportunities.  About FaHCSIA 
Our sustainability framework 

 

2.1 Name of the organisation. Secretary's Foreword  

2.2 Primary brands, products, and/or services.  About FaHCSIA  

2.3 Operational structure of the organisation, including main 
divisions, operating companies, subsidiaries, and joint 
ventures. 

About FaHCSIA  

2.4 Location of organisation's headquarters. About FaHCSIA  

2.5 Number of countries where the organisation operates, 
and names of countries with either major operations or 
that are specifically relevant to the sustainability issues 
covered in the report. 

About FaHCSIA  

2.6 Nature of ownership and legal form. About FaHCSIA  

2.7 Markets served (including geographic breakdown, 
sectors served, and types of customers/beneficiaries). 

About FaHCSIA  

2.8 Scale of the reporting organisation, including: number of 
employees; net sales; total capitalisation broken down by 
in terms of debt and equity; and quantity of products or 
services provided. 

About FaHCSIA  

2.9 Significant changes during the reporting period 
regarding size, structure, or ownership including: 
number of employees; net sales; total capitalisation 
broken down in terms or debt equity; and quantity of 
products and services provided  

No significant 
changes 
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2.10 Awards received in the reporting period.   Refer  to annual 
report (PDF) 
pages; 46, 150, 
153, 233, 255, 
257, 312. 

3.1 Reporting period (e.g., fiscal/calendar year) for 
information provided. 

About this report  

3.2 Date of most recent previous report (if any).   2007-08 

3.3 Reporting cycle (annual, biennial, etc.) Our sustainability framework  

3.4 Contact point for questions regarding the report or its 
contents. 

  Contact indicated 
in table of 
contents. 
 

3.5 Process for defining report content. Our sustainability framework  

3.6 Boundary of the report (e.g., countries, divisions, 
subsidiaries, leased facilities, joint ventures, suppliers).  

  Report covers all 
of FaHCSIs’s 
locations of 
operation with 
exception to 
NTER remote 
housing.  

3.7 State any specific limitations on the scope or boundary 
of the report   

  Data reported 
reflects that 
which was 
available at the 
time of 
publication. 

3.8 Basis for reporting on joint ventures, subsidiaries, leased 
facilities, outsourced operations, and other entities that 
can significantly affect comparability from period to 
period and/or between organisations. 

 About FaHCSIA  

3.10 Explanation of the effect of any re-statements of 
information provided in earlier reports, and the reasons 
for such re-statement (e.g., mergers/acquisitions, change 
of base years/periods, nature of business, measurement 
methods). 

Respecting our environment:--
-Our paper use: Changes in 
figures for 2006-07, as 
reported in 2007-08 
Sustainability Report. No 
major effect. 
-Our travel: Calculations of  
greenhouse gas emissions for 
fleet, and shuttle bus reviewed 
for both 2007-08 and 2008-09, 
as previous report did not 
include full fuel cycle (both 
Scope 1 and Scope 3). No 
major effect. 
-Our travel: Calculation of 
emissions for air travel 
reviewed as method used in 
previous report did not 
compensate for difference in 
domestic and international 
travel. No major effect. 
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Strengthening our financial 
position 
 -Achieving efficiencies: 
Correction of rounding error 
of ratio of departmental 
expenses to the funding 
delivered. No major effect. 

3.11 Significant changes from previous reporting periods in 
the scope, boundary, or measurement methods applied in 
the report. 

Respecting our environment:--
-Our travel: Calculation of air 
travel emissions updated this 
year to include difference 
between domestic and 
international flights, using 
Greenfleet method. No major 
effect as comparison data used 
same methodology. 
-Our waste management and 
recycling: - waste 
management data not reported 
in previous reports. no major 
effect. 

 

3.12 Table identifying the location of the Standard 
Disclosures in the report.  

GRI Index  

3.13 Policy and current practice with regard to seeking 
external assurance for the report.  

About this report  

4.1 Governance structure of the organisation, including 
committees under the highest governance body 
responsible for specific tasks, such as setting strategy or 
organisational oversight.  

About FaHCSIA 
Valuing our people 

 

4.2 Indicate whether the Chair of the highest governance 
body is also an executive officer. 

About FaHCSIA 
Valuing our people 

 

4.3 For organisations that have a unitary board structure, 
state the number of members of the highest governance 
body that are independent and/or non-executive 
members. 

About FaHCSIA 
Valuing our people 

 

4.4 Mechanisms for shareholders and employees to provide 
recommendations or direction to the highest governance 
body.  

About FaHCSIA 
Valuing our people 

 

4.14 List of stakeholder groups engaged by the organisation.   Our partners  
4.15 Basis for identification and selection of stakeholders 

with whom to engage.  
 Our partners  

EC1 Direct economic value generated and distributed, 
including revenues, operating costs, employee 
compensation, donations and other community 
investments, retained earnings, and payments to capital 
providers and governments. 

Strengthening our financial 
position 

Refer also to 
Annual Report 
pages 378-522 

EN1 Materials used by weight or volume.  Respecting Our Environment, 
Our paper use 

 

EN2 Percentage of materials used that are recycled input 
materials.  

Respecting Our Environment, 
Our paper use 
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EN3 Direct energy consumption by primary energy source.  Respecting Our Environment, 
Our travel 

 

EN4 Indirect energy consumption by primary source. Respecting Our Environment, 
Our energy use 

 

EN5 Energy saved due to conservation and efficiency 
improvements. 

Respecting Our Environment,   

EN7 Initiatives to reduce indirect energy consumption and 
reductions achieved.  

Respecting Our Environment, 
Our energy use 

 

EN8 Total water withdrawal by source.  Respecting our Environment, 
Our water consumption 

 

EN16 Total direct and indirect greenhouse gas emissions by 
weight.  

Respecting our Environment  

EN17 Other relevant indirect greenhouse gas emissions by 
weight.  

Respecting Our Environment  

EN18 Initiatives to reduce greenhouse gas emissions and 
reductions achieved. 

Respecting Our Environment  

EN29 Significant environmental impacts of transporting 
products and other goods and materials used for the 
organisation's operations, and transporting members of 
the workforce.  

Respecting our Environment  

LA1 Total workforce by employment type, employment 
contract, and region.  

Valuing our people 
Staff Profile 

 

LA2 Total number and rate of employee turnover by age 
group, gender, and region.  

Valuing our people 
Staff Profile 

 

LA7 Rates of injury, occupational diseases, lost days, and 
absenteeism, and number of work-related fatalities by 
region. 

Valuing our people 
Occupational Health and 
Safety 

 

LA8 Education, training, counselling, prevention, and risk-
control programs in place to assist workforce members, 
their families, or community members regarding serious 
diseases. 

Valuing our people 
Mental Health, Caring for 
Carers, Occupational health 
and safety, Work-life balance 

 

LA10 Average hours of training per year per employee by 
employee category.  

Valuing our people 
Developing capabilities 
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LA11 Programs for skills management and lifelong learning 
that support the continued employability of employees 
and assist them in managing career endings.  

Valuing our people 
Developing capabilities 

 

LA13 Composition of governance bodies and breakdown of 
employees per category according to gender, age group, 
minority group membership, and other indicators of 
diversity. 

Valuing our people 
About FaHCSIA, 
Accountability and 
governance-Executive 
Management Group and 
Senior Management Group 

 

LA14 Ratio of basic salary of men to women by employee 
category.  

Valuing our people 
 

 

PA1  Describe the relationship to other governments or public 
authorities and the position of the agency within its 
immediate governmental structures. 

About FaHCSIA   

PA2  State the definition of sustainable development used by 
the public agency, and identify any statements or 
principles adopted to guide sustainable development 
polices. 

Our sustainability framework  

PA3  Identify the aspects for which the organisation has 
established sustainable development policies. 

Planning for sustainability Additional 
information in our 
Annual Report 

PA4 Identify the specific goals of the organisation for the 
each aspects listed in PA3. 

Planning for sustainability Additional 
information in our 
Annual Report 

PA5  Describe the process by which the aspects and goals in 
both PA3 and PA4 were set. 

Planning for sustainability Additional 
information in our 
Annual Report 

PA6  For each goal, provide the following information: 
implementation measures; results of assessments of the 
effectiveness of those measures, targets and key 
indicators, description of progress, actions and post 
implementation assessment. 

Planning for sustainability Additional 
information in our 
Annual Report 

PA7  Describe the role of and engagement with stakeholders 
with respect to the items disclosed in PA6. 

Our partners  

PA8 Gross expenditures broken down by type of payment. Managing our expenditure  

PA9 Gross expenditures broken down by financial 
classification. 

Managing our expenditure  

            
     
 
Want to know more? 
More information about the index is available at the Global Reporting Initiative website. 



 

 

INDEPENDENT ASSURANCE STATEMENT 

 

 

To the Secretary, Management and Stakeholders of the Department of Families, Housing, Community 

Services and Indigenous Affairs: 

The Department of Families, Housing, Community Services and Indigenous Affairs (FaHCSIA) commissioned 

Net Balance Management Group Pty Ltd (Net Balance) to provide independent assurance of their 2008-09 

Sustainability Report (the ‘report’). The report presents FaHCSIA's sustainability performance over the 

period 1 July 2008 to 30 June 2009. FaHCSIA was responsible for the preparation of the report and this 

statement represents the assurance provider’s independent opinion. Net Balance’s responsibility in 

performing its assurance activities is to the Secretary and Management of FaHCSIA alone and in accordance 

with the terms of reference agreed with them. Other stakeholders should perform their own due diligence 

before taking any action as a result of this statement. 

Assurance Standard and Objectives 

The assurance was undertaken in accordance with the AA1000 2008 Assurance Standard (AA1000AS). 

Assurance undertaken using this standard, provides a comprehensive way of ensuring an organisation is 

responsible for its management, performance and reporting on sustainability issues. This is achieved 

through the evaluation of the organisation’s adherence to the AA1000 AccountAbility Principles (2008) and 

by reviewing the accuracy and quality of disclosed sustainability performance information. 

The AA1000 Accountability Principles (2008) against which FaHCSIA's processes assessed are: 

Inclusivity:  An assessment is made on whether the organisation has included stakeholders in developing 

and achieving an accountable and strategic response to sustainability. 

Materiality: An assessment is made on whether the organisation has included in its report the material 

information required by its stakeholders to be able to make informed judgements, decisions and actions. 

Responsiveness: An assessment is made on whether the organisation has responded to stakeholder 

concerns, policies and relevant standards and adequately communicated these in its report. 

Assurance Type and Scope 

Net Balance provided Type 2 assurance in accordance with the AA1000AS (2008). This involved an 

assessment of the organisation’s adherence to the AA1000 AccountAbility Principles (2008), and an 

assessment of the accuracy and quality of sustainability performance information contained within the 

report.  

The review of accuracy and quality of sustainability performance information was undertaken using the 

Global Reporting Initiative’s (GRI) G3 principles of quality. 

Assurance Level and Limitations 

The level of assurance provided is moderate as defined by the scope and methodology described in this 

assurance statement. The assurance scope covered the whole report and focussed on systems and activities 

of FaHCSIA during the reporting period, with the following exceptions: 

� The scope of work did not involve verification of financial data, other than that relating to 

environmental, social or broader economic performance. 

� The assurance provider’s involvement with stakeholder engagement was limited to reviewing internal 

stakeholder engagement processes and outcomes.  

 



 

 

 

 

 

 

 

Assurance Methodology 

The assurance engagement was undertaken during October and November 2009, and the process involved: 

� Development of a materiality register using the five-part materiality test, including a comparison of 

FaHCSIA against its peers, a risk review, a review of selected Australian media reports and a policy 

review. 

� Branch and Section manager interviews to assess the effectiveness of policy, procedures and 

frameworks in place to manage sustainability within the organisation. 

� A review of the processes used by FaHCSIA to engage with its internal stakeholders and the outcomes 

of this engagement undertaken during the reporting period, in order to understand the nature of 

material issues raised by stakeholders. 

� A review of FaHCSIA’s key sustainability strategies, policies, objectives, management systems, 

measurement and reporting procedures and supporting documentation. 

� A series of interviews with key personnel responsible for collating data and writing various parts of the 

report in order to substantiate the veracity of selected claims. 

� A review of the report for any significant anomalies, particularly in relation to significant claims as well 

as trends in data. 

� Examination of the aggregation and/or derivation of, and underlying evidence for 50 selected data 

points and statements made in the report and evaluation of the data and statements against the GRI 

G3 principles of quality. 

� Collecting and evaluating evidence to support the assurance work undertaken. 

� A GRI G3 application level check. 

Our Independence 

Net Balance was not responsible for preparation of any part of the report. In addition, independence was 

ensured by selecting an assurance team that had no other involvement with FaHCSIA during the reporting 

period that could impair the team’s independence or objectivity. 

Our Competency 

The FaHCSIA assurance engagement was carried out by an experienced team of professionals led by a Lead 

Sustainability Assurance Practitioner (Lead CSAP), accredited by the International Register of Certified 

Auditors UK (IRCA UK). The project included assurance providers with expertise in environmental, social and 

economic performance measurement across a range of industry sectors. Net Balance is a global leader in 

the use of Accountability’s AA1000AS, having undertaken over 50 assurance engagements in Australia over 

2007 and 2008. 

Findings and Conclusions 

Adherence to AA1000 Principles 

Inclusivity: FaHCSIA has effective systems in place for internal stakeholders to participate in the 

development of the organisation's response to sustainable development issues, particularly through the 

Sustainability Working Group, Sustainability Steering Committee and Environmentally Conscious Office Staff 

(ECOS) Network. These forums, which comprise of formal and informal mechanisms for ongoing dialogue, 

enable participation from across the organisation.  

Materiality: FaHCSIA has a strong process in place to determine material issues. Key material issues 

identified by Net Balance through the five-part materiality test were adequately reported to demonstrate 

FaHCSIA's environmental, social and economic performance. In addition, the report was found to provide 

balanced information about FaHCSIA’s sustainability performance. A range of internal stakeholders are 

involved in FaHCSIA’s materiality determination process that is facilitated by the Sustainability Working 

Group and Sustainability Steering Committee. However, the criteria used to determine issues for reporting 

could be further formalised.   

Responsiveness: FaHCSIA was found to be responsive to internal stakeholder concerns and expectations. 

This was achieved through the organisation's allocation of resources to stakeholder engagement, the 

timeliness and accessibility of reported information, and the types of communication mechanisms regularly 



 

 

 

 

 

 

 

employed in their engagement processes. However, the development of a formal mechanism for engaging 

relevant external stakeholders on sustainability issues should be considered in the future as part of a more 

comprehensive and robust engagement plan.  

Reliability of Performance Information 

Based on the scope of the assurance process, the following was observed with regard to performance 

information: 

� The findings of the assurance engagement provide confidence in the systems and processes used for 

managing and reporting sustainability performance information.  

� The majority of data and information presented were found to be accurate.  Some data inaccuracies 

identified were found to be attributable to transcription, interpretation and aggregation errors. The 

development of data management protocols should be considered to ensure consistent and replicable 

reporting of performance. 

� The selected calculation methodology for some sustainability indicators has the ability to generate 

results of significant variance year on year. Such occurrences should be minimised. 

� Data trails selected were identifiable and traceable, and the personnel responsible were able to reliably 

demonstrate the origin(s) and interpretation of data.  

� The sustainability performance disclosures presented within the report appropriately reflects 

environmental, social and economic performance achieved during the period. 

� The GRI application level check found that the report was classified as C+. 

Overall, it is Net Balance’s opinion that the information presented within the report is fair and accurate. The 

report was found to be a reliable account of FaHCSIA’s sustainability performance during the reporting 

period. 

The Way Forward 

It was found that the report appropriately addresses FaHCSIA’s environmental, social and economic 

material issues. To assist FaHCSIA to continue to improve its reporting on sustainability performance, Net 

Balance has provided recommendations with regard to the formalisation of processes for identifying material 

issues, external stakeholder engagement, data management and greenhouse gas calculation methodology. 

These have been outlined in a more detailed report presented to FaHCSIA’s management. 

 

On behalf of the assurance team 

1 December 2009 

Melbourne, Australia 

 

Terence Jeyaretnam 

Director, Net Balance, FIEAust & Lead CSAP (IRCA UK) 
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Attachment 3: Environmental Action Plan 2008–09 
 

Priority Area 
 

 
Activity Progress 

Green Procurement 
 

 Review current contracts and guidelines (Travel, Desk Top PCs, ICT infrastructure, printers, 
photocopiers, fleet vehicles and waste) to ensure where practical green procurement has been 
considered.    

 

  Identify and implement strategies to reduce air travel by 10%.  
  Guidance on green vehicle purchases.  
Greening IT  Monitor energy data to measure the impact of the Wake-on LAN software   
  Server Consolidation—rationalise and consolidate FaHCSIA’s infrastructure platform.  
  Virtualisation—virtualise the server platform which enables more efficient use of computer power 

and data centre space.  
 

  Recycling and waste disposal—continue to recycle toner cartridges and to dispose of computer 
equipment in an eco-friendly manner 

 

  Equipment Ratio—the ratio of staff to IT equipment has both cost and environmental 
implications. The IT Asset Management Plan needs to be reviewed on a regular (annual) basis to 
ensure that IT equipment to staff ratios and replacement cycles remain both cost-effective and 
environmentally sustainable.  

 

 
 

 Video conferencing—a business plan will be developed, with a view, to promote wider use of 
video conferencing in the department. The use of video conferencing to the desktop will also be 
explored.  

 

  Automation of business by continuing the development of online forms and automation of 
workflows; including the provision to work from home or hot seating for example.  

 

  All shared printers will have double sided printing set as the default.   
  Screen savers will power down.   
  Green IT product selection.   
Property General  Review water consumption at selected sites. Following the review an action plan will be 

developed and changes made where practical 
 

  Review our established Environmental Management System and produce a plan for FaHCSIA 
wide coverage. 

 

  Undertake National Australian Built Environment Rating System (NABERS), Green Building 
assessments for all major FaHCSIA leases and identify opportunities to ratings where it is cost 
effective to do so. 

 

  Target a 5 Star Green Star certified rating for the new Darwin building and fit-out.  
  Maintain Centraplaza’s 4.5 star National Australian Built Environment Rating System (NABERS) 

rating for base building and 5.0 star NABERS rating for fit-out.  
 

  High level energy audits to identify areas for early intervention to maximise performance 
improvements in the shortest timeframe.  
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  Continue to implement where possible the Energy Efficiency in Government Operations (EEGO) 
requirements 

 For smaller buildings implement cost effective energy solutions.  

 

  The new property management service provider is committed to environmental education.  
TOP Upgrade  Ensure the building upgrade for TOP includes an independent environmental assessment.   All 

work will be undertaken to achieve improved NABERS or Green Star rating. Subject to funding 
the scope of the upgrades to TOP might include: 

 

 – double glazing of external glazing (subject to funding)  
 – roof and wall insulation (subject to funding)  
 – external sun shading (subject to funding)  
 – light fitting and control systems upgrade   
 – upgrade hydraulic services to more efficient systems (subject to funding)  
  Complete a waste audit for TOP. Recommendations from the audit to be implemented where 

practical and cost effective.   
 

  Implement a solution for organic waste generated from the café and office areas.  
Communication 
Strategy 

 Establish a network of Environmental Contact Officers representing each Group, state/territory 
office and Indigenous Coordination Centre. Run consultative workshops with selected 
departmental staff.   

 

  Promote a ‘Top Ten Check List’ which includes simple things all staff can do on a regular basis 
to improve our environmental performance.  

 

  Distribute speaking notes (based on the Top Ten Check List) to all Section Managers asking 
them to discuss with their staff their Section’s commitment to improving environmental 
performance.  

 

  Standard email signatures blocks which include an environmental message ‘please consider the 
environment before printing this email’.  

 

  Quarterly newsletters—main focus is to update Environmental Contact Officers on progress 
towards the initiatives outlined in this action plan. 

 

  Green Tips automatically sent to Environmental Contact Officers each week.   
  FaHCSIA in Focus Articles to promote the launch of the Sustainability Report, Environmental 

Strategic Plan and World Environment Day. 
 

  Voluntary Floor Reviews conducted by Environmental Contact Officers to assess performance 
against the ‘Top Ten Check List’. 

 

  Auditorium Sessions with Guest speakers—possibly linked to Leadership Program.   
  Amend Business Plan templates to include as a standard item each Branches commitment to 

sustainable practices. 
 

  Where practical reduce the number of corporate publications published in hard copy.  
Data Management  Map existing data requirements and identify a system to capture the data.  Consider the new 

property management contract.   
 

  Continue to meet reporting requirements under the Environment Protection and Biodiversity 
Conservation Act 1999 and EEGO.  
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Attachment 4: Building profiles 
Tuggeranong Office Park, Canberra 

Tuggeranong Office Park is FaHCSIA’s largest site in the ACT. We have managed this site 
since May 2008.  

The building is not energy efficient. However, recently approved refurbishment plans will 
address the overall office environment for staff and also make environmental efficiency 
improvements.  

We will also introduce:  

• water sub-metering as part of the water corridor system and cooling towers  
• electricity sub-metering in the Centrelink Data Centre (which is housed in Tuggeranong 

Office Park) and on a floor-by-floor basis in the complex’s newly re-fitted Module D.  

The sub-metering will be a useful tool in evaluating the effectiveness of the new fit-out design. 

Module D, which is expected to soon receive a 4.5 star tenancy NABERS* rating, will act as a 
model for improving other buildings in the complex.   
Energy efficient measures are focused on effective solutions which deliver energy and cost 
savings for the remaining 7 years term of the lease, such as modifying existing light fittings 
and installing energy efficient appliances. 
* NABERS is a performance-based rating system for existing buildings. It incorporates the Australian Building 
Greenhouse Rating (ABGR), which has been re-named NABERS Energy for offices. More information is at the 
NABERS website. 

Juliana House, Canberra 

Environmental performance data shows that Juliana House, despite the age of the building, 
continues to perform well as a result of technical improvements and continued staff effort and 
commitment.  

Centraplaza, Canberra 

Centraplaza was designed to achieve a 5.0 star Australian Building Greenhouse Rating 
(ABGR), now known as NABERS Energy for offices. In October 2008, after our first 15 
months in the building, performance indicators confirmed Centraplaza as an ABGR 5.0 star 
rated building.  
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Centraplaza features include:  

• a Digital Addressable Lighting Interface (DALI) lighting system with occupancy sensors 
and capacity to control lighting for individual work areas  

• a thermostat-controlled heating and cooling system that is zoned for greater efficiency  
• capacity for users to put their computers into standby mode  
• energy saver mode on most office equipment when not in use 
• two 12,000 litre rain water tanks used for toilet flushing  
• water metering which allows detailed monitoring  
• new piping that reduces water use and waste 
• waterless urinals, flow regulators in hand basins and energy efficient appliances like 

dishwashers 
• facilities for recycling paper, cardboard, co-mingled recyclable waste, organic waste and 

toner cartridges.  

Jacana House, Darwin 

In Darwin, our new Green Star* rated building, Jacana House, now houses all Darwin-based 
staff. We used green building practices in Jacana House, including: 
• internal lighting that adjusts according to the amount of natural light in the building 
• a 100 000 litre water tank planned as part of the air-conditioning system, taking the place 

of the chillers during daylight hours and therefore saving energy 
• double glazed windows and an awning to reduce solar glare   
• insulation used outside the building as well as internally 
• a solar hot water unit for all wet areas including showers 
• water saving taps, other water saving fittings and waterless urinals 
• a 50,000 litre rainwater tank; collected water is treated and used for toilets  
• plans for a roof top garden. 

* Green Star is a comprehensive, national, voluntary environmental rating system that evaluates the 
environmental design and construction of buildings. More information is at the Green Building Council website. 

New premises, Hobart 

FaHCSIA’s Tasmanian State Office and Hobart Indigenous Coordination Centre will relocate 
to new premises in March 2010.  

The tenancy size is smaller than the threshold that requires Commonwealth Agencies to 
achieve a certified NABERS rating. However, we are committed to improving our 
environmental performance, and are implementing fitout design that utilises NABERS and 
Greenstar principles by including: 
• intelligent lighting which is zoned and programmable 
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• energy efficient appliances 
• implementing of green information technology policies including limiting printers  
• use of materials with low emissions of Volatile Organic Compounds   
• a waste system with only one sorting point in the breakout room 
• investigation of a third stream of organic waste, as well as waste to landfill and recycling. 
 
After the fit-out is complete, we will implement monthly energy usage monitoring and ongoing 
assessment of building performance.
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Attachment 5: FaHCSIA’s environmental reporting 
program 
 

Mandatory reporting requirements Frequency 
The National Environmental Performance Measures 
(NEPM) 

Annually, August 

The National Packaging Covenant (NPC) Annually, September 
The Energy Efficiency in Government Operations Policy 
(EEGO) 

Annually, October  

The Environment Protection and Biodiversity 
Conservation Act 1999 (EPBC Act 1999)– as part of our 
Annual Report  

Annually, October  

Online System for Comprehensive Activity Reporting 
(OSCAR) 

Annually, October 

 
Voluntary reporting Frequency 

Sustainability Report (formerly the triple bottom line) Annually, November 
Greenhouse Challenge Plus Annually, November 
 

Whole-of-government targets Frequency 
Energy targets – tenant, light and power (MJ/Person)  
= 7,500 

Reported annually via EEGO 
Target for 2011–12 

Energy targets – Central Service (MJ/m2) 
= 400 

Reported annually via EEGO 
Target for 2011–12 
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Attachment 6: Glossary 
 

J Joule A unit of energy or work 
MJ Megajoule 1 000 000 joules 

MJ 
/employee Megajoules per employee 

A measurement of the number of megajoules used by 
each individual person/employee, calculated by dividing 
the total energy usage by the total number of 
employees. 

W Watt A unit of power based on rate of energy use equal to 
one joule per second 

kWh Kilowatt hour 
The kilowatt–hour (symbolised kWh) is a unit of energy 
equivalent to one kilowatt (1kW) of power expended for 
one hour (1 h) of time 

t Tonne 1000 kilograms 

tCO2
–e Tonnes of carbon dioxide 

equivalent 

Standard measure of greenhouse gas emissions. It 
takes into account the varying global warming potential 
of different greenhouse gases 
The United Nations lists carbon dioxide, methane, 
nitrous oxide, hydro fluorocarbons, per fluorocarbons 
and sulphur hexafluoride as greenhouse gases 
One tonne of carbon dioxide equivalent would fill the 
average–sized three–bedroom house 

KL Kilolitre A unit of volume equal to 1000 litres 

KL/m2 Kilolitres per metre 
squared 

A measurement of the number of kilolitres in a square 
metre.  In this report the total square metre area is 
represented by the Net Lettable Area (NLA), or the area 
for which rent can be charged. 

Ream Equivalent to a ream of A4 
printer/copier paper 

A packet of A4 printer/copier paper contains 500 sheets
The average weight is approximately 2.6 kilograms 

Central 
Services 

Refers to energy 
component of central 
services or base building 
component of an occupied 
building 

Refers to building energy components such as; 
• Air conditioning 
• Common area lighting 
• Lifts 

 
 




